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1 Heab u 3a7a4n U3yYeHU JUCHUIIHHBI

[lenp w3yueHUs AUCHMIUIUHBI - (HOPMHUPOBAHHE Yy CTYIEHTA CHCTEMbI 3HAHUH M OCHOB
VIPaBJICHUS YEJIOBCUYCCKHMMH pECcypcaMH B OpTraHHM3allMH, Pa3BHTHE TBOPUYCCKOH aKTUBHOCTH H
COLIMAJILHOW OTBETCTBEHHOCTH OYIYILEro CHEeIHaINCTa

3amaun JUCLUILIMHEL:
- 1aTh 3HaHUs1 00 OCHOBHBIX TEOPETHUECKUX MOJOKEHUSIX YIIPABICHUS YEIOBEUYECKUMHU PeCypcaMu
B OpraHU3aIluy;
- IIOMOYb Oyaymmm CIIENUAINCTaM OPUEHTUPOBATHCS B MHOT000pa3HbIX
COLMAIBLHO-TICHXOJIOTHYECKHUX SBJIEHUIX;
- HAXOJMTb MPABUIBHBIC CIIOCOOBI paOOTHI C JIFOJABMH U KOJUICKTHBAMH B OpraHU3aIiH;
- (hOpMHPOBATH y CTYACHTOB YIPABJICHUCCKOE MBIIUICHUE, KAaK BAYKHEHIIINNA KOMIIOHCHT
YIPaBICHYCCKOM JCATCIILHOCTH.

2. Mecro aucuuninubl B crpykrype OIIOII BO

Hucuunnuna b1.B.08 «YnpasneHnue yeiaoBeuecKUMU pecypcaMmu» OTHOCUTCS K
BapUaTUBHON YacTH y4eOHOTO IJIaHa.

JucnuminHa u3ydaeTcs Ha 3 Kypce, B 5,6 ceMecTpax.

Jnst  w3ydeHust aucuumuiuHbl  TpeOyercs:  Juctmmmaa B1.B.08  «VYmpasnenue
YeJIOBEYECKUMHM  pecypcaMm»  OTHOCUTCS K  BapUMaTUBHOW  4acTW  y4eOHOro  IUlaHa.
OcBoeHue AUCUUIUIMHBI «YIIpaBJIEHHE YEJIOBEUYECKUMHU pecypcamMu» SBISETCd HeoO0XO0AMMOi
OCHOBOHM Ui (OpMHpOBaHUS 3HaHUI 00 ynpaiaeHuu JoAbMU. OCBOEHHME JAHHON TUCLUIUIMHBI
TaKkKe HEOO0XOAMMO Ul HPOXOXKICHHA Y4eOHOM M NpPOM3BOJICTBEHHOH IPAaKTHK, MOJTOTOBKH
CTYAEHTOB K TOCYJapCTBEHHON UTOTOBOM aTTECTALIUH.

Wzyuenuto  aucuumiuasl  b1.B.08  «YmpaBnenue — uyenoBe4eCKMMH — pecypcamm»
MPEANIECTBYET OCBOCHUE AUCITUIUIHH (ITPAKTHK):

Teopus MEHEIKMEHTA.
OcBoenne gucuuruiiael  b1.B.08  «YmpaBneHne 4YelOBEYECKHMMH pecypcamMmu»  SBISETCS
HE00XO0IMMOM OCHOBOM JIJISI MOCIIEAYIOIIETO N3yUEHUs TUCIUILINH (TIPAKTHK):

Oprann3anmoHHOE TPOSKTHPOBAHNE.

Ob6acTh npodeccHoHaNbHON AESITENbHOCTH, HA KOTOPYIO OPUEHTUPYET AUCIUILINHA
«YTpaBJeHNE YeTIOBEYECKIMH PECYPCaMI», BKITFOUAET: OpraHU3aIlH Pa3InIHON OpraHN3aIllMOHHO-
npaBoBo  (opMbBl  (KOMMEpUECKHEe, HEKOMMEpYECKME) M OpraHbl TOCYAAapCTBEHHOIO U
MYHUIIUNIAIBHOTO YIPABJIEHHs, B KOTOPBIX BBITYCKHUKH Pa0OTalOT B KaueCTBE HCHOJIHHUTENEH U
KOOpPJMHATOPOB IO  NPOBEIEHUI0  OPraHU3alMOHHO-TEXHUYECKUX  MEpONpHUATHH U
aAMUHUCTPUPOBAHNUIO PEAIN3ALMU ONEPATUBHBIX YIIPABICHYECKUX PEIICHMM, a TaKKe CTPYKTYpBHI,
B KOTOPBIX BBITYCKHUKH SABJIAIOTCA MNPCANPUHUMATCIAMHA, CO3JAIOIIMMHU W pPa3BHBAIOIIUMH
COOCTBEHHOE JIEIIO.

OcBoeHME  JUCHUIUIMHBI ~ TOTOBUT K  paboTe co  cleAylomuMud  oObeKTaMu
npodeccnoHanbHOM e TENbHOCTH:

- TPOLECCHl pean3aliy YIPaBICHYECKUX PEIICHUH B OpPraHM3alMsAX PpPa3IHMYHBIX
OpraHU3aIOHHO-TIPABOBBIX (hOpM;

- TpOILECChl pealr3aluy YINpaBIEHUYECKUX pELUIeHUH B OpraHax TroCyIapCTBEHHOTO H
MYHUIIUTIATBHOTO YIIPABICHHUS.

B mnpouecce m3ydeHus QUCHMIUIMHBI CTYAEHT TOTOBUTCA K BHJAM MpoecCHOHATbHOU
JEeSITeIbHOCTH U peIIeHHIo MpodeccHoHaNbHBIX 3a1a4, npeaycMoTpeHHbix @PI'OC BO u yueOHbIM
TUTAHOM.
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3 TpeboBaHus K pe3yJbTaTaM 0CBOEHUS TUCHUIIINHBI
[Ipouecc n3yueHus: AUCUUILIMHBI HAIIpaBiieH Ha POPMUPOBAHHE KOMIIETEHIUH.
BoimyckHUK J0KeH 00nanaTh CIEAyIMUMU o0uenpodecCHOHaIbHBIMU KOMIETEHIIUSIMHU

(OTIK):

OIIK-3 Cnoco0HOCTBIO NPOEKTHPOBATH OPraHNU3ALMOHHbIE CTPYKTYPbl, Y4acTBOBAaTb B
pa3padoTKe cTpaTeruii ynpaBjeHus YeJJ0Be4eCKHMH pecypcaMy OpraHu3anmii, NJIAaHUPOBaTh
U OCYLIeCTBJISATH MEpPONPHUSTHS, pacnpelejsiTb M JAeJerHpoBaThb MOJHOMOYHS C Y4eTOM
JIMYHOI OTBETCTBEHHOCTH 32 OCYIeCTBJIsieMble MEPONPUSITHSA

IJJAHUPOBaTh M OCYUIECTBJIATH MEPOIPUATHUSA,
pacupenenarb U JCJErHpoBaTh IIOTHOMOYUA C
Y4ETOM JINYHOU OTBETCTBEHHOCTH 3a
OCYLIECTBIISAEMBIC MEPOIIPUATHUSA.

OIIK-3 CriocoOHOCTBIO IIPOEKTUPOBAThH | 3HATh!

OpraHM3aLMOHHBIE CTPYKTYPBI, y4acTBOBaTh B | - THIIbI OPraHU3AUOHHOMN KYJIbTYPHI U METOIBI
pa3pabotke cTpareruit yIpaBiieHUs | ee (POpPMUPOBAHHUS;

YEJOBCUCCKMMU  PECypcaMd  OpraHM3alldi, | yMETh:

- pa3zpabaTbIBaTh MEPOIIPUATHUS 11O
MOTHBHPOBAHHIO U CTUMYJIHPOBAHUIO IIEPCOHANIA
OpraHu3aIum;

- pa3pabaTbIBaTh MEPONPUSITHS 110 IPUBIICYCHUIO
¥ 0TOOpPY HOBBIX COTPYJHHKOB U TIPOTPAMMBI UX
aJlanTaluu;

- pa3pabaTbIBaTh MPOrpaMMbl 00yIEHUS
COTPYAHUKOB U OIIEHUBATH MX YPPEKTHBHOCTB;
BJIAJICTh!

- HaBBIKaMU PabOTHI ¢ mporpammamu Microsoft
Office mst paboThI ¢ 1e10BOM HHPOPMALIUEH U
OCHOBaMH WED-TEeXHOJIOTHiA..

BrimyckHuk gomkeH o0ianate cienyrmuMu npodeccrnoHanbHbiMi kommereHusaMu (11K)

B COOTBCTCTBHUH C BUAAMHU ACATCIIBHOCTH:

IIK-1 BaaneHueM HaBBIKAMH HCIOJb30BAHHUSI OCHOBHBIX T€OpHil MOTHBALMHU, JUAEPCTBA U
BJIACTH /UISl PellIeHUs] CTPAaTernYecKUX M ONepaTHUBHBIX yNpPaBJeHYECKHX 32/1a4, a TaKKe I
OpPraHu3alMu TrpyNnoBoil padoTbl HA OCHOBe 3HAHMA MPOLECCOB TIPYNNOBOH JAWHAMHKH H
NPUHIUIOB (POPMHPOBAHUS KOMAaH/Ibl, YMEHHE NMPOBOJHUTH AYJUT 4YeJIOBEYCCKHX PeCypcoB H
OCYLIECTBJSATH AMATHOCTUKY OPraHU3ALMOHHON KYJIbTYpPHI

OPraHU3AINMOHHO-YIIPABJCHICCKAA TCATECJIbHOCTD

IIK-1 BnamenmeM HaBBIKAMH HCITOJIHL30BAHUS
OCHOBHBIX TEOpPUM MOTHBALUM, JIUIEPCTBA U
BJIACTH  JUISl PEUIEHUsS  CTPATErH4ecKuX |
ONEPaTUBHBIX YIPABICHUYECKUX 3a/1a4, a TAKKe
JUTsl OpraHU3alliK TPYIIOBOM pabOThl HA OCHOBE
3HaHUSI NPOLIECCOB TPYINIOBOM JAUHAMUKH U
MPUHIIATIOB (POPMUPOBAHUS KOMAHIBI, YMEHHE
MPOBOJUTH AayAUT YEJIIOBEUECKUX PECYPCOB H
OCYIIECTBJISATh JUArHOCTUKY OpPraHU3alMOHHON
KYJIbTYpbI

3HaTh:

- OCHOBHBIE TEOPUH U KOHLEMIINH
B3aUMOJICHCTBUS JIIOJICH B OpraHu3aluiy,
BKJIIOUasi BOIIPOCHI MOTUBALIUH, TPYIIIOBOM
JTUHAMUKH, KOMaH000pa30BaHus,
KOMMYHMKAIUH, TUAEPCTBA U YIIPABJICHUS
KOH(DIMKTaMU;

YMETh:

- OPraHU30BbIBaTh KOMAaHHOE B3aMO/ICIICTBHE
JUISl pEILIEHUs yIIPaBICHUECKUX 3a1ay;

- TMarHOCTUPOBATh OPTaHU3ALMOHHYIO KYJIbTYPY,
BBISIBJIATH €€ CHJIbHBIE U cl1a0ble CTOPOHBI,
pa3pabatbIBaTh NMPEAIOKEHUS O €
COBEPILICHCTBOBAHUIO;

BJIAJIETh!

- MeToJaM1 3P (HEKTUBHOTO BIUSHUS HA
WHIUBUAYAIBHOE U

IPYNIOBOE MOBEJECHUE B OPTaHU3ALNH.
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IIK-2 BiaageHneM PpasiM4YHBIMHM CcIoco0amMu paspemieHUs: KOH(IMKTHBIX CHTyanuid NpH
NPOCKTHPOBAHUM MEKJINYHOCTHBIX, I'PYNIOBbLIX M OPraHU3allMOHHBIX KOMMYHHUKaLM Ha
OCHOBE COBPEMEHHBIX T€XHOJIOTHIl yIPaBJIeHHs MIePCOHATOM, B TOM YHCJe B MEKKYJIbTYPHOMH
cpene

OPraHu3alluOHHO-YIIPABJCHYECCKAN T€ATCIBbHOCTD

3HATh:

- IPUYUHBI KOH(PJIMKTOB IIPHU MPOESKTUPOBAHUU
MEKIIMYHOCTHBIX, TPYITIOBBIX U
OpraHU3aIMOHHBIX KOMMYHHUKAIIUH B

[IK-2 Bnagenuem pazauuHBIMH — CHOCOOAMH
paspemieHdss KOH(QJIMKTHBIX  CUTYyallMid  mpu
IIPOEKTUPOBAHUM MEKIMYHOCTHBIX, TI'PYIIIOBBIX
U OpPraHU3alMOHHBIX KOMMYHMKAIU Ha OCHOBE

COBPEMEHHBIX TEXHOJIOTUH yIIpaBIICHUS
IIEPCOHAJIOM, B TOM 4YHCJIE B MEXKYJIbTYPHOU
cpene

YIIpaBJICHHUH IIEPCOHAIOM;

YMETB:

- pa3pemiaTh KOHGIUKTHBIC CUTYaIUil pU

IIPOEKTUPOBAHUH MEXJIMYHOCTHBIX, TPYIIIOBBIX
Y OPTaHHU3ALMOHHBIX KOMMYHUKALIMA HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUI

YIPaBJIEHUS IIEPCOHAIIOM, B TOM YHUCIIE B
MEXKYJIbTYPHOH Cpene;

BIIA/IETh:

- Pa3JINYHBIMH CIIOCOOAMU pa3pelIeHHS
KOH(UIMKTHBIX CUTYyallUil IPH IPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHM3alMOHHBIX KOMMYHHUKAIMM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI YIIPaBICHUSA
IIEPCOHAJIOM, B TOM YHCJIE B MEKKYJIBTYPHOU
cpeze.

4. O0beM IMCHUILIMHBI U BU/IbI y4e0HOoli padoThbl

Bcero [LaTerit [IecToit
Bun yuebHoit paboTbl 4acoB CEMECTP CEMECTD
KonrakTHasi paborta (Bcero) 24 12 12
Jlexuun 4 4
[TpakTnueckue 20 8 12
CamocrosiTesibHast pa6oTa (Bcero) 148 96 52
Buabl npoMe:kyTO4HOI aTTecTanmu 4 4 4
3auer 4 4 4
Kypcosas pabora +
OO0mas TPy10eMKOCTh 4acChl 180 108 108
OO0masi Tpy10eMKOCTh 3a4eTHbIE eAUHUIIBI 5 3 2

5 Coaep:xanue TUCHUIINHBI
51 Conepxanue MoayJieii 1M CHUNIMHBI
Moayas 1. ®opMupoBaHue M Pa3BUTHE KOHUENUNHM YNPABJIEHUS YeJIOBeYeCKUMH
pecypcamu:
VYmopaBiieHne MEepCOHAIOM KaK OTpacih HAy4yHOro 3HaHUS. MCTopus KaapoBOro MeHEIXMEHTA.
Teopernueckue mNOAXONBI K yIpaBieHHIO TepcoHanoM. CoBpeMEHHBIE CIYKObl YIpaBIeHUS
nepcoHasioM. Moenu KaapoBOro MEHEKMEHTA.
Moayasb 2. MeToabl ynpaBjieHHUs YeJI0BeYeCKMMHU pecypcamMu:
KampoBas monuTuMka oOpraHu3aldy: TIOHATHE, THIIBI, OJTambl MOCTpoeHus. I[lmaHnupoBanue
YelIOBEYECKIX PECYpCOB OpraHu3anuu. JIOKYMEHThI OpraHu3alldd MO YIPAaBICHUIO TEPCOHATIOM.
[IpodeccrnonanbHas opueHTAIMS U COIMAbHAS aanTanus paboOTHHKOB.
Moayas 3. Opranu3anus ynpaBJieHHs] YeJIOBeYeCKHMH pecypcaMu:
KanmpoBass ncuxoamarHoctuka. OIleHKa AESITENTbHOCTH pPa0OTHUKOB. ATTECTalMs MepCcoHaa.
OOyueHnue nepcoHana.

Monayas 4. [lnanupoBanune YUpABJICHUS Yel0Be1eCKUMH pecypcamu:
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[TInanupoBanue  kapbepbl. KOHQIHKTONOTMYECKHE  OCHOBBI  KaapoOBOTO  MEHEKMEHTA.
Koprnoparusnsiii PR.

52. Copepxkanue nucuumIdHbL: Jlekuuu (4 4.)

Moayab 1. @opMupoBaHie U pa3BUTHE KOHUENIUU YIIPABJEHUS YeJ0BeYeCKUMHU
pecypcamu (6 4.)

Tema 1. YmpaBieHue nepcoHanoM Kak oTpacib HayqHOTO 3HaHU (2 4.)

VYnpasienue nepcoHanoM ocobasi mpogeccusi, BUA AEATEIILHOCTH, MEXaHU3M M CHCTEeMa Hay4dHO-
IIPAKTUYECKUX MEpPONPUATHHA, METOJO0B M INPHHLMUIIOB PYKOBOJACTBA JIIOJABMU HA HPEANPUATHH.
«YTpaBieHUE MEPCOHATIOM», «KaJPOBBIH MEHEIKMEHT» M «MEHEIKMEHT KaJpOB». YIIpaBlieHHE
KaJpaMd ¥ YIpPaBICHHE YEIOBEUECKUMH pecypcamu. OCHOBHBIE W3MEHEHHS B JIEATEIBHOCTH
KaJpOBBIX CIYKO B HICTOPUYECKOM JIBUKCHUU MEHEIPKMEHTA OT KOHIICTIIIUH
«yTIPABJICHUS KaJpaMu» K CTPATErHH «YIPABJICHUS YeJIOBEYECKUMHU PECYPCaMHU.

Tewma 2. Uctopus kaapoBoro MeHeKkMeHTa (2 4.)
JloHay4HBIM 3Tall CTAHOBJIEHMS KaJApOBOIO MEHEKMEHTAa: paHHAA (a3a (AHTUYHOCTD H
CpenneBexoBbe) 1 no3auss ¢aza (Hosoe Bpems u nesrenbHocTsh H. Makuasemnn). Knaccnueckuii
JTall CTAaHOBJIEHUs KajapoBoro meHemxmeHta: ®. Teinop, A. ®Paitons, M. Bebep u npyrue
MPEJCTaBUTENN «HAYYHOW» IIKOJIBI yripaBieHus. [IepBbie ciryObl yrpaBieHuUs IEPCOHAIOM.
VYupasnenue kaapamu B Poccun. DopmMupoBaHME OTHAEIOB YIPABICHHS KaJpaMU B COBETCKOE
Bpems. CtpykTypa ympaBieHuil kaapoB B 30-e rojpl BKIIOYaja CIEIYIOLIME MOIPa3/eIeHus
(cexkuun): IIaHUPOBAHUSA KaJIPOB; FOPOJCKOTO PhIHKA TPYAA; CE30HHOI'O PbIHKA TPY/a; MOATOTOBKH
paboueii cuibl; mpodoTdopa, MPOHKOHCYIBTAIIUN U IPOBEPKH KBAIU(DUKAITIH.
CoBpeMeHHBII 3Tan pa3BUTUS KaJpOBOIO MeHeKMEHTa. «Teopus JMYHOCTHBIX KAdecTB» Kak
NepBasi MONBITKA PEIMICHHUS MPOOIEMbl HHINBUAYATLHOTO PA3IHyus JIOACH B IENsX UX oTOOpa 1uis
ynpasneHueckoi padoTsl. [losBnenue 3aBoackoit (mpukiaanoit) conuonoruu B CCCP B 60-e roapl.

53. Conep:xkanue qucuumiaunbi: [Ipakruyeckue (20 4.)

MoayJsb 1. @opMupoBaHue U pa3BUTHE KOHUENIIUN YIIPaBJIeHUS
yes10BeYeCKMMH pecypcamu (4 4.)

Tema 1. YmpaBneHue nepcoHanoM Kak OTpacib HAy4HOTO 3HaHus (2 4.)
Bomnpocs! 1t 00cyxaeHus:
1. Coneprxanue MOHATUS «yTPaBJIECHUE TEPCOHATIOM»
2. YnpaBieHue KaipaMH U YIIpaBJIeHHEe YeI0BEUECKUMHU pecypcaMu
3. OcCHOBHBIE W3MEHEHHsS B JEATEIHOCTH KaJIpOBBIX CIYXKO B HMCTOPUYECKOM IBHIKEHUH
MEHEJKMEHTa OT KOHLETIUHN «YIpPaBIEHHUs KaJpaMu» K CTPATeTHH «YIpaBJICHUS YeIOBEYECKUMHU
pecypcamm»

Tema 2. TeopeTrueckue MOAX0/bI K YIPABICHHUIO TEpCOHAIOM (2 d.)
Bomnpocs! 1t 00cyxaeHus:
1. JIBa OCHOBHBIX MOJIX0/1a B pabOTe C MEPCOHAIOM
2. CpaBHHTENbHAs OLIEHKA TPEX MapajurM yIpaBieHHUs IepCOHATIOM
3. KonnenryansHast MaTpuIia ypaBJIeHUs TIEPCOHATIOM
4. CTpyKTypa CUCTEMBI YIIPABICHHS IEPCOHATIOM

Monayas 2. MeToabl ynpaBjieHUs YeJI0Be4eCKUMU pecypcami (4 4.)
Tema3. CoBpeMeHHBIE CTYKObI YIIpaBICHUS TIEpCOHAIOM (2 4.)
Bomnpocs! 11t o6cyxaeHus:
1. OcHoBHbIE 3371auu CITYKOBI YIIpaBJICHUS [IEPCOHATIOM
2. JIuHeWHBIE CTPYKTYPHI YIIPABICHHS TEPCOHATIOM OpPTaHU3aIIH
3. lltabHbIE CTPYKTYpPHI YIIPaBICHUS IEPCOHATIOM OpTraHH3aIuN
Tema 4. Moaenu kaIpoBOTO MEHEKMEHTA (2 4.)
Bomnpocs! 11t 06cyxaeHus:
1. IlpodeccuonanbHble 00A3aHHOCTH YIPABIISAIOIIETO
2. OCHOBHBIE MOJIETTH Ka/IPOBOTO MEHEKMEHTA
3. OCHOBHbIE HaNPaBJICHUS JAEATEIBHOCTH OTEYECTBEHHBIX CIIY>KO MepcoHasa

4. KiroueBnie poian HpO(beCCI/IOHaJ'IBHO IIOATOTOBJIICHHBIX MEHECPKCPOB 110 IICPCOHAITY
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Mexanu3mbl 3¢ (HEKTUBHOCTH YIPABIECHUS YEJIOBEUECKUMHU PECYPCaMU B OpraHU3alluu

Moayas 3. Opranu3anus ynpapJjieHHs YeJ10BeYeCKUMH pecypcamu (6 4.)
Tema 4. Moaenu kaIpoBOTO MEHEKMEHTA (4 4.)

Bonpocsr 1uist 06cyxienus:

[IpodeccuonanbHbie 00s13aHHOCTH YIIPABIISIFOIIETO

OcCHOBHBIE MOJIENN KaJIJPOBOI0 MEHEIKMEHTA

OcHoBHbIE HaNpaBJICHUS 1EATEIHbHOCTH OTEYECTBEHHBIX CIYX0 IepcoHalia
KitoueBble poiu mpodeccuoHanbHO NOArOTOBICHHBIX MEHEIKEPOB 110 IEPCOHATY
MexaHu3Mbl 3PPEKTUBHOCTH YIIPABICHHS YEIOBEUECKUMH PECYPCaMH B OpraHU3aluu

©oo~NoO

Tewma 5. KagpoBas monuTrka opraHu3amiy: MOHITHE, TUIIBI, ATAIbl TOCTPOSHUs (2 4.)
Bormpocs! 1u1st 06¢cyxieHus:
O NoHATHU «KaJAPOBas MOJTUTHKAY
Turbl KaApOBOW MOJUTUKHU
DTanbl NPOCKTUPOBAHUS KaIPOBOM MOJUTHUKHU
@ak—TOpHI BIUSIOLIUE HA KAJPOBYIO MOJTUTHKY
JlesTenbHOCTh MO YIPABJICHHUIO IEPCOHATIOM COBPEMEHHOW OpraHu3aluu
DNeMEHTHI CTPATEruu YIPaBICHUS IEPCOHATIOM

Monayas 4. [lianupoBaHue ynpaBjieHHs Yeji0BedyecCKMMHU pecypcamu (6 4.)

IZEESN N

Tema 6. [InannpoBaHne YEITOBEYECKUX PECYPCOB OpraHu3anmu (2 4.)

Bomnpocs! u1st o6cyxaeHus:
1. OcHoBBI IITAHUPOBAHMSI YEIOBEYECKUX PECYPCOB OpraHU3aluu
2. Dranbl TNIAaHUPOBAHUS YEJIOBEYECKUX PECYPCOB OpPTaHU3AINH
3. [lpuHIMTIBI TUIAHUPOBAHUS YETIOBEYECKUX PECYPCOB OpraHU3aINH
4. OpraHu3alMOHHO-KaJpPOBBIA ayIUT
Tema 7. JIokyMeHTBI OpraHu3aliy MO YIIPABICHHUIO TIepCcOHAIOM (4 4.)
Bomnpocs! mtst 00cyxaeHus:
[IITaTHOE pacnucaHnue
[IpaBua BHYyTpEHHETO TPYIOBOI'O paclopsiaka
[Tonoxxenue o nepconane
[TonoxxeHne o0 CTPYKTYPHOM IO/Ipa3AeiICHHH, €T0 OCHOBHBIE 3a/1a41
JIOJDKHOCTHBIE MHCTPYKLMHU

ok~

6. IepevyeHb y4eOHO-METOIUYECKOTO 00eCTeYEeH NS IJIS CAMOCTOSITEIbHOI PadoThI
00yJaomuxcs Mo JUCIUIIHHE (MOTYTI0)
61 Bonpochl 1 3aJaHus 1JIsl CAMOCTOAITE/ILHONH padoThI
Isreiii cemectp (96 4.)
Moayas 1. dopMupoBaHHEe M Ppa3BUTHE KOHIENIHH YNPABJIEHUSA
Yyej10BeYeCKUMH pecypcamu (48 u.)
Bun CPC: *IloarotoBka nucbMeHHBIX padoT (3cce, pedepaToB, JOKIATOB)
YrpaBiieHre IepCOHAIOM KaK OTpaciib HAydHOTro 3HaHUS. MIcToprs KaJpoBOTO MEHEKMEHTA.
Teopernueckre MOIXOBI K YIIPABICHHUIO TICPCOHAIOM.

CoBpeMeHHbIe CTyKObl yIpaBJIeHUs TIEPCOHATIOM.

Mopaenu KagpoBOro MEHEIKMEHTA

KaznpoBas momuTrKa OpraHu3aiiy: OHSITHE, THITBL, TAIbl TOCTPOCHUS
[InaHnpOBaHME YEIOBEUECKUX PECYPCOB OpraHH3aI[HN

JIOKyMEHTBI OpTaHH3aLIUH 10 YIIPABICHUIO IEPCOHATIOM

MoayJsb 2. MeToabl ynpaBJieHUsI YeJI0BeUYeCKUMH pecypcamu (48 u.)
Bun CPC: *BrinonHenne HHIUBUIYaTbHBIX 3aJaHHHA
Keiic «ComumanpHas 3ammuTa nepconana ['pynmbsl kommannii «Hopunbckuii HUKeTbY. YenoBedeckuit
KanuTaJl Tpynnbl KomMnanuii «HOopuiibCKUN HUKEIb) SIBISETCS OCHOBHOM LIEHHOCTBHIO U OJTHUM W3
IaBHBIX (pakTOpoB ycremHoro pa3sutus Komnanuu. B ocHoBe nesrensnoctn MK «Hopunbckuit
HUKEIb)» JISKHUT YBOKEHUE K Kaxa0My padoTHUKY. KoMnaHus mpenocTaBisier pabOTHUKAM paBHBIC
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BO3MO>KHOCTH JIJISl peaj3aliy CBOUX TPYIOBBIX IIPaB.

CpenHecnucouHasi YUCIEHHOCTh NepcoHana npeanpusatuil I'pynner B 2014 r. cocraBmiia 79897
YeNIOBEK MO POCCUUCKHUM MPEANPUATUSIM, 1958 uenoBek — 1o 3apyOeKHbBIM.

PaccmoTpuM Ha npumMepe OCHOBHBIE aCIIEKTHI 3aIMTHI IEpCOHAa [ pynnbsl KoMIIaHUI
«HopuJIbCKHI1 HUKEITBY.

* [IpuBnedyeHne HOBBIX COTPYAHUKOB. OCHOBHOW aKIIEHT BO B3aUMOJICHCTBUU C MMOTEHIMAIbHBIMU
KaHJUIaTaMd B OHJIAWH-Cpe/le JellaeTcs Ha KOpHopaTuBHBIA cailt «Pabota u Kapbepa»
(www.hr.nornik.ru).

B uactHocTH, B pamkax mnporpammbl  «lIpodeccroHanbHBIE  cTapT»  OCYIIECTBIISIETCS
COTPYIHUYECTBO C 25 BBICIIMMHU Y4YEOHBIMU 3aBEJICHUSIMU U3 ILIECTH (elepalibHbIX OKPYroB
Poccuiickoit @enepanuu.

I'pynina oxa3bpIBaeT CONEHCTBHE BHOBb NMPUHATHIM PaOOTHUKAM B O0YCTPOICTBE Ha HOBOM MECTE
KUTENbCTBA. [l NpUIVIAIEHHBIX CIEUUAINCTOB M3 JAPYTrUX peruoHoB P® u compenenbHbIX
rOCyJapCcTB, UMEIOIUX Ae(PUINTHBIC JUII MECTHOTO PhIHKA TpyJa Mpo(eccHu U CHEIHaIbHOCTH,
Komnanusi cozmaer OBITOBBIE YCIOBUSA NPOKUBAHHUS W KOMIIGHCHUPYET PAacXoOjbl, CBA3aHHBIE C
nepee3oM u o0yctpoiictBoM. B 2014 r. yuacTHukamu nmporpaMmsl ctanu 1254 yenoseka.

Pa3BuTue nepconana.

B 2014 r. Coserom aupextopoB OAO I'MK «Hopunbckuii HUKeNby» Obliia 0100peHa 10JIrocpoyHas
«IIporpamma pasBHUTHs 4YelIOBEYECKOro Kamurtana». B IIporpamMme omnpeneneHsl NPUOPUTETHBIE
HaIpaBJICHUsl Pa3BUTHS YeJOBeUYeCKOro Kanutana. OcHOBHbIE HampaieHus [Iporpammbl pa3BuTHs
YEJI0BEUECKOro Karurana:

— BHEJIPEHUE CETMEHTAalUHU I[EePCOHAIa M AaJPECHOE YIPABJICHUE IEPCOHAIOM pPa3Iu4HbIX
CErMEHTOB;

— BHEJIPCHUE ONTHUMAJIBHBIX MOJIEJICH HCIIOJIb30BaHUS TPYIOBBIX PECYPCOB;
— YCHUJICHHUEC OpHUCHTAlIUU Ha HpOaKTHBHLIﬁ noaXxoJa v TMIYHYIO MHUIIUATHUBY;,
— YKpeIUIeHHE KaJpOBOTr0 Pe3epBa;

— pa3BUTHE NIEPCOHAIA;

— u3MeHeHue (okyca paboThl CIIy>KObI yIIpaBIIeHUs TIEPCOHATIOM B CTOPOHY MOICPKKH CTPATETHU
KoMmnanuu 1 BbINIOJIHEHUS posid OM3HEC-TIapTHEPA.

C 2014 r. B Komnanum peanusyercss IPOEKT IO BHEAPEHUIO CHCTEMbI YIIpaBICHUS
3¢ (HEeKTUBHOCTBIO AESITEIbHOCTH PAa0OTHUKOB, BKJIIOYAIOIIEH B ce0sl OLEHKY pe3yJIbTaTUBHOCTH
JeSITEIbHOCTH HO KJIFOUEBBIM MOKa3aTeNsiM 3 (HEKTUBHOCTH U OLIEHKY HO KOMIIETEHIIUSAM METOJIOM
«360 rpanycoB».

B pamkax I[Iporpammer B 2014 1. Hadanack paboTa Mo OOHOBJIEHUIO CHUCTEMBI pabOThI C KaJPOBBIM
pe3epBoM. DOpMUPOBAHUE KAAPOBOTO PE3EpBa IS KIFOUEBBIX MO3UILMI JTUHEUHBIX PYKOBOJIUTENIECH
noapazaenennii Komnanuu, pazpaboTka Mpo3payHbIX U PEATHCTHYHBIX MOJIETIEH KapbepHOTO POCTa U
pa3zBuTHe pabOTHUKOB pPACCMATPUBAIOTCS KaK JOJITOCPOYHBIE HWHBECTHIMH, CIIOCOOCTBYIOIIME
pean3anyy cTpaTernyeckux miaHoB Komnanum.

» O0yuyeHue nepcoHana.

OOydeHre — OJHO W3 BAXKHBIX HANpPAaBJIEHUHN AEATEIbHOCTH B O0OJACTH pa3BUTHS IE€pPCOHAA.
OOyueHue mepcoHasla UMEET HENMpPEPBIBHBIA XapakTep W OCYIIECTBIISAETCS Ha MPOTSKECHUM Bcei
TPYIOBOW JESATETBHOCTH PAabOTHHKA B IENAX IOCJIEIOBAaTENILHOTO PAaCIIUPEHUs U yriiyOJaeHus
3HaHUN W KOMIETEHIMH, TMOBBIIEHUS NPOPECCHOHATBHOTO MacTepcTBa B COOTBETCTBUU C
notpebHocTAMU pa3BuTHs Kommnanuu.

[IpuMeHnsrOTCSl cheayromue BUAbI MPohecCHOHATHHOTO O0YYEeHHST PYKOBOJIUTENEH, CIICIUATUCTOB,
CIy)KallluX, a TakXke pabouux: TMOJArOTOBKA; IEPENoArOTOBKA; IOBBIIIEHUE KBaTH(pUKAILUY;
cTaxkupoBku. OOydeHHe IepcoHanda OCYLIECTBISETCS 3a cyeT OroJpKeTa mnpeAanpustuil ['pymmbl
komnaHuii. OOyueHHre MPOXOJUT Kak Ha 0a3e He3aBUCUMBIX 0T «HOpUIBCKOro HUKENsS» y4eOHBIX
3aBeJICHUH, TaK U Ha 0a3e KOPIOPaTUBHBIX Y4eOHBIX IIEHTPOB. [ TaBHBIE 00pa3oBaTeNbHbIE LIEHTPbI
I'pynnel — HOY «KoprnopatusHsiii yauepeutet «Hopunbckuii Hukens» (r. Hopunbsek) 1 HOY
«Konpckuii IEHTp pa3BUTHS IEpcoHaa», Ma 0a3e KOTOPHIX €XKerogHo oOyyarorcsi 6osmee 20 ThIC.
PabOTHHKOB.

* OCHOBHBIE ITPOEKTHI HO PA3BUTHIO IIEPCOHAIA.

[IpoekT «AkanemMusi HACTABHUKOB
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». HacTaBHUK — BBICOKOKBAJM(UIIMPOBAHHBIA Pa0OYMid, MepeAaronii MOJIOAbIM pabOTHUKAM
cBOM mpodeccuoHanbHble 3HaHUA. B KoMmaHum BbICTpOoeHa cHUCTEMa OPraHU3aLMOHHOIO U
METOAMYECKOr0 COJNEHCTBHs paboTe HACTaBHUKOB. EXKEroJHO cpeau HACTaBHUKOB MPOBOIATCA
KOHKYPCBI NPO(EeCCHOHAIIBHOTO MacTepCTBa, OPraHU30BaHO MX OO0ydeHue. Uuciio y4yacTHHUKOB
MEpPOIPUATHI NTPoeKTa «AKajeMusi HACTaBHUKOB» B 2014 1. cocTaBUiIo 3 ThIC. UETIOBEK.

[IpoekT «/IBrm>keHrne MOJIOABIX CrieuaiucToB «JIuaep».

JIBmkeHne OObEOUHSIET MOJIOJBIX PAaOOTHUKOB B Bo3pacte oT 18 mo 35 mer. Mepompusrus,
OpraHU3yeMbI€ yJYaCTHUKAaMH JBUKCHMS IIPU MOJIEPKKE pyKoBoAcTBa KomMnaHnuu, HanpaBiacHb! HA
pellIeHNnEe IPOU3BOJCTBEHHBIX, NMHHOBALMOHHBIX, MHTEJUIEKTYAJIbHBIX, TBOPYECKUX M COLHUAIBHO
3HaYuMMbIX 3a7a4. B 2014 r. MmeponpusTHs TPOXOAUIN IO IMSATH OCHOBHBIM IpoekTtam: «Hopma N
(ciopt), « HHKONN)» ( uHTeNeKTyaibHbie Urpbl), « 'BopuecTBO» (KOHKYpCHI, ectuBamn u KBN
«Apanraius ¥ npodopueHTanus» (medcTBO HaL MOJOABIMU  paOOTHHKAMHU),«HULIMATUBBI
(pa3paboTKa MPOEKTOB IO PELICHUIO COLUAIbHO 3HAYMMBIX 33/1a4), UUCJIO UX YYACTHUKOB COCTABUIIO
6osee 14 ThiC. 4ETOBEK.

IIpoekT «YHUBEPCUTET MacTepay.

IIpoeKT OpHEeHTUPOBAH Ha JIMHEWHBIX PYKOBOJUTENIEH, B €T0 paMKaX IPOBOAATCS KOHKYPC

«Mactep roja», MHTEUICKTYyalbHble TYpPHHUPBI, peanu3yerTcs Iporpamma OOyueHHs JMHEWHBIX
pykoBojauTeneil (MacrepoB) W HMHTEIUICKTYalbHbIX TYPHUPOB JIMHEMHBIX PpPYKOBOAUTENIEH
(mactepoB). OO1miee 4nCI0 YIaCTHUKOB MEPONPUATHI MpoeKTa «YHUBepcuTeT Mactepay B 2014 r.
coctaBmiio nopsiaka 3400 yenoBexk.

*CuctemMa MOTHBALMH.

OCHOBHBIMY IPUHLMIIAMY MOTUBALIMYU U OIUIATHI Tpyaa B I'pynne komnanuii «Hopunbckuit
HUKEJIb» SBIISIOTCSA:

— eMHbIN NOJXO0/ K OIulaTe TpyAa paOOTHUKOB;

- MoTuBalMs pabOTHUKOB Ha JOCTUKEHUE ITOCTABJICHHBIX 3314 U LEeJIeH TyTeM MTOBBIIICHUS

3¢ GEeKTUBHOCTH UHAMBUYATbHOMN paboThl, 1ESTEILHOCTH MOpa3AeiaeHuil u ['pymmsl B eiom;

— KOHKYPEHTOCIIOCOOHOCTb 3apa0OTHOM IIaThl HA PhIHKE TPY/a;

- yKpemjaeHue umuka Komnanun kak OTBETCTBEHHOTO U HaJIeKHOTO paboToAaTes.
KomneHcaimoHHbIi nakeT Bcex pabOTHUKOB BKIIIOYAET B ce0l:

— BO3HAarpaxJeHue 3a Tpyx (3apaboTHasl 11ara);

— COLIMAJIbHBIN NaKeT.

@duKcupoBaHHas YacTh 3apaOOTHOM IUIAThI COCTOUT U3 TapU(HOM YacTH, BKIIOYAIOIIEH TOTUIaThl U
Ha/10aBKU KOMITIEHCUPYIOIIETO U CTUMYJIUPYIOLIETO XapaKkTepa, U BHIIUIAYMBAETCS B COOTBETCTBUHU C
OTpaOOTaHHBIM BpPEMEHEM, BBIMOJIHEHUEM OOBEMOB, HE3aBUCHUMO OT pE3YJIbTaTOB pPabOTHI
npeanpusaTus u ['pynmnsl B nesnom.

[lepemenHas (mpeMuanbHasl) 4acTh 3apaOOTHOM IUIATHI 3aBUCUT OT JIOCTHXKEHHUS YCTAHOBJIEHHBIX
pa0OoTozaresneM Moka3aTeliell IesTeIbHOCTH PAa0OTHUKA U B LIEJIOM MPEINpUATHS (BBINOJIHEHHE
MIPOU3BO/ICTBEHHBIX IUIAHOB M MPOTPAMM C YYETOM COOJIIOJEHHS TPeOOBAHUN TEXHOJOTHMUECKUX
HOPM ¥ HOPMAaTHBOB, oOecrneyeHHe TpeOyeMoro KauyecTBa BBINOIHIEMOM paboThl, pocT
MIPOU3BOJIUTENILHOCTH TpyJla, 000CHOBaHHAsI SKOHOMHUS 3aTpat, cOOI0JeHHEe HOPM KOPHOpPaTUBHON
KYJIbTYpBbI).

*ConuanpHas OJINTHKA.

ConuasnbHbIl TAKeT — 3ro JbIOTBl M KOMIIEHCALMH, IPELYCMOTPEHHBIE POCCHUICKUM
3aKOHOAATEIbCTBOM M KOJUJIEKTHBHBIMH JOTOBOpPAMM MPEANpPUATHN, a TaKKe OMOIHHUTEIbHBIE
BBIIUIaThl CTUMYJIMPYIOIIETO XapakTepa, MpeaocTaBiseMble paOdOTHHKAM B paMKaX peau3aluu
colMaIbHON MONMUTHUKY [ 'pynmbl « HOpHITBCKUIT HUKEIB).

B conuanbHblil MakeT BXOAAT CIELYIOIINE JIbIOTHl M KOMIIEHCALIUU:

— omiarta paOOTHUKaM MpeanpusaTHii, Haxonmdummxca B pailoHax Kpaiinero Cesepa u
MPUPABHEHHBIX K HUM MECTHOCTSIX, M WIE€HaM MX ceMed Mpoe3fa U MpoBo3a Oaraxka K MECTY
OTJbIXa U 00paTHO;

IIPEIOCTABIIEHNE HA JIbIOTHOM OCHOBE IYTE€BOK JJISi CAaHATOPHO-KYPOPTHOTO JIEYEHMsI M OTJbIXa
pabOTHHKAM M 4IEHaM HUX CeMeii;

- JOIIOJTHUTEIBPHOC IICHCHUOHHOC obOecrieueHue pa6OTHI/IKOB " IMPOYME BUABI COONATIBHBIX FapaHTI/Iﬁ
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B paMKax JEHCTBYIOIUX KOJUIEKTUBHBIX I0TOBOPOB U JIOKAIbHBIX HOPMATUBHBIX AKTOB.
ConuanbHasl OJIMTUKA COBEPIIEHCTBYETCS B cCOOTBETCTBUM co CTparerneit Komnanum.
[IpoBomuTCsT THIATENBHBIA W BCECTOPOHHUN aHANMM3 TPOOJIEM, OICHUBAIOTCS Hambosee
IIpUEMJIEMBIE BApUAHThI UX PEIICHUS KaK C COLIMAIbHOM TOUKH 3pEHUs, TaK U C yUETOM
SKOHOMMYECKUX MHTepecoB KoMIiaHuu u nHTEpecoB paOOTHUKOB; IIPOBOIUTCS MOCTOSIHHBIN
MOHUTOPHHI IIPOLECCOB UX peaU3aliH.

[Iporpamma «HakonurenbHas A0JieBask IEHCUS.

B 2014 r. na mnpemnpuarusx [pynmbl, pacnoioXeHHbIX Ha Tepputopun Hopuiabckoro
IIPOMBIIIJIEHHOIO  paiioHa,  NPOAOJDKEHA  peayd3aluss  KOPHOpaTHMBHOM  MPOTrpamMMbl
HEroCcyJapCTBEHHOTO NEeHCHOHHOro obecneuenus «HakonurensHas poneBas nencus» (HIID).
[Iporpamma geiictByer ¢ 2007 r., nma konen 2014 r. ee ydyacTHUKaMu SIBJISIIOTCS cBbilie 20 ThIC.
paOoTHUKOB ['pynmsbl.

Ycnosus peanusanun [IporpaMMel peaycMaTpHUBarOT Ba IIEHCUOHHBIX I1aHa — llapuTeTHbIi 1
KopnopatusHslii.

[TapuTeTHblil TIaH — 0a30BbBIM IUIaH, IPU KOTOPOM (pHHAHCHPOBAHUE NMEHCHOHHBIX HAKOIUICHUH
ocyuecTBisiercs paboTHukoM M KommaHueld COBMECTHO, Ha NApUTETHHIX (paBHBIX) Hayaax.
Pazmep nencuonHoro B3Hoca Kommanuum paBeH pa3mepy NMEHCHOHHOI'O B3HOCA pa0OTHHKA, HO He
MO>KET IIPEBbIIATH 7% OT ero 3apab0THOM IUIATHI.

KopriopaTuBHBII TU1aH OpPUEHTHPOBAaH HAa PAOOTHHKOB BBICOKOKBATM(HUIIMPOBAHHBIX W (WIJIH)
ocrpoaedunuTHbix st Kommanumum chnemuanbpHOCTEW; B ero pamkax Kommanus 3a cuer
COOCTBEHHBIX CpEJICTB OpraHu3yeT HErocyJapCTBEHHOE IIEHCHOHHOE o00ecleyeHue TaKuxX
paboOTHUKOB.

[Iporpammel o3poposieHus. Ha mporspkennu mHorux ser B I'pynmne xomnanuid «Hopuibckuit
HUKEJIb» pealn3yercs IporpaMMa 03J0pOBIIEHUS U CAHATOPHO-KYPOPTHOTO JIEYEHHUsS] pAOOTHUKOB U
YJIEHOB UX ceMel. [IporpaMmbl O 0310pOBJIEHUIO NTEPCOHANA SABISIOTCA OJHUM M3 IPUOPUTETHBIX
HanpasJIeHUN couuanbHou nosmtuku Komnanuu. B rpynne Komnanuu peannsyrorces: nporpamma
3apyOexkHoro KopropaTuBHoro otasixa (boarapus, I'penus), oTABIX BO BHEBEJOMCTBEHHBIX
CaHATOPHSIX, OTABIX B CAHATOPHUAX «3anosspbe», «Konbckuil», 1eTCKUi OTABIX, OIIaTa Ipoe3aa B
CaHaTOPHH.

[IporpaMMmel ob6ecrieuenus xunbeM. B I'pynine komnanuii 1eicTByroT nporpamMmsl «Hamn tom» u
«Moit nom». O6e mporpamMmbl HampaBi€Hbl Ha peElIEHHE MPOOJIeMbl JEPUIUTA CTPATETHUYECKH
3HAYUMOT0 KJIIOYEBOIO MEpPCOHaja M CO3/laHue CTaOWUIIBHOTO KaJpOBOTrO sijipa Ha MPEANpUATUAX
I'pynmer «Hopuiibckuii HUKEINbY, pacloioKeHHbIX Ha TeppuTopusix Kpaitnero Cesepa.

Komnanusi npuoOperaer B OJaronmpusaTHbIX A NPOXKUBAHMUS pernoHax Poccum roTtoBble K
MPOKUBAHUIO KBapTHpPhl U TMPEAOCTaBISIET UX yYaCTHUKaM MpOTrpaMM Ha  YCJIOBHSX
copHAHCHPOBAaHMS: O MOJIOBUHBI CTOMMOCTH KBapTUphl orjiaunBaeT KommaHus, OCTaabHYIO
4acTh — Pa0OTHUK B TEUEHHE ONPEAENICHHOIo cpoka paboTsl Ha mpeanpustuu (ot 5 no 10 jer).
XKunbe opopmisiercs B COOCTBEHHOCTh paOOTHHKA IO 3aBEPUICHHM €ro Y4acTHs B IporpaMmme,
OJTHAKO TOJIb30BATHCS KBAPTHUPOH pabOTHUK MOKET C MOMEHTa ee noiydyeHHus. CTOUMOCTh KHJIOTO
MIOMEILIEHUSI B TEYEHHE BCETO CPOKa ydacTHsl pabOTHHMKa B Iporpamme He MeHsiercs. KBaptupsl B
paMKax pealu3aliu MporpaMM TpuoOpeTaroTcss B MOCKOBCKOM, TBepckoil o0mactax u
Kpacnonapckom kpae. Beero ¢ Havana peanuzauuu nporpammbl Kommnanuein Obuto nmpuoOpeTeHo
2300 xBapTHp (mepenaHa B MOJIb30BAaHUE y4yacTHHKaM IporpaMmbl 1861 xBapTupa), B TOM 4ucie
560 — B 2014r.

IIporpaMMa COPTUBHO-MAacCOBBIX MEpONpPUATUI. MaccoBble MEPONPUATHS IPOBOAITCS C LIEIBIO
YKpEIJIeHUs KOPIIOPATUBHON CONMJIAPHOCTH, Pa3BUTHUSL KOPIIOPATUBHOM KYJIbTYPHI, MpOMaraHibl
3710poBOro oOpasa xku3Hu. [IpoBoasTcs obmekopnopaTUBHbBIE COPEBHOBAHUS (TYpHUPHI IO MUHHU-
¢yTOoIly, COpEeBHOBaHUS IO TOPHBIM JIBDKAM, Bble3HbIE TypHUpPHI «[lama, Mama, s — CHOpTUBHAas
ceMbs!», ~KOpPIOpaTHBHbIE COPEBHOBaHHMsS IO IUIaBaHUIO, OackerOony, Bojeibony). B
KOPIIOPAaTHUBHBIX CIIOPTUBHO-MACCOBBIX MEPONPHUATHIX IMPUHUMAIOT y4yacThe KakK pPaOOTHUKH
KomMnianum, Tak ¥ MpecTaBUTENN MECTHOTO HACEIIEHHUS.

HemarepuansHoe ctumynupoBanue. B 2014 1. 3a BBICOKME NPOU3BOACTBEHHBIE JOCTHKEHUS,
MHOTOJIETHUH H J0OpPOCOBECTHBIH TpyA ObUIO HarpaxiaeHo 4836 paOOTHUKOB MpPEANpPUSTHIA
I'pynmsbl, B TOM uncie: 28 4enoBeK — rocyJapCTBEHHBIMU Harpajaamu; 354 uenoBeka — Harpajgamu

a3JINYHBIX MI/IHI/ICTCECTB U BEJIOMCTB; 929 4enoBek — HarpajaMM pPErHOHAIBHBIX U
MNoarotoeneHo B cucteme 1C:YHuBepcuteT (000003119)



MYHHMIMITAJIBHBIX OPTaHOB BIACTH; 296 uenoBek — KOpIOpaTUBHBIMU Harpagamu Kommanuu.
[TpombinieHHass 6€30macHOCTh M OXpaHa Tpyaa. B cooTBercTBumM ¢ yTBepkaeHHouW B 2014 T.
Crparerueii B 00JacTH TPOMBINUICHHONH O€30MacCHOCTH M OXpaHbl Tpyna Ieibio Kommanum
SIBJISIETCSL  €KErOJIHOE CHUKEHHWE YHCIa HECYaCTHBIX CcllydaeB Ha mnpousBoactBe Ha 20%.
JlocTukeHre HyJIeBOr0 KOJIMYECTBA MPOU3BOJCTBEHHBIX HECYACTHBIX CIIy4aeB CO CMEPTEIbHBIM
HCXOJIOM SIBJISIETCS KJIIFOYEBOW CTPATETUYECKOM 3a/1auei.

OcHoBHOH 1enblo AesrenbHOcTH KomMurera sBisieTCs CHUKEHHE YPOBHSI MPOU3BOACTBEHHOI'O
TpaBMaTH3Ma @a NOpeanpusaTusx [pynmnbl KOMOaHWM MyTeM MOBbIIICHUS 3()PEeKTUBHOCTU
OpPraHU3alMOHHO-TIPOPUIAKTUYECKON  pabOThl  HO  IPEIYNPEXKIECHUI0  MPOU3BOACTBEHHOTO
TpaBMaTH3Ma, OTBETCTBEHHOCTH PaOOTHHUKOB 3a o0ecrieueHue 0e30MacHbIX YCIOBUH Tpya, a TaKkxKe
BHEJPEHUS IPOIPECCUBHBIX MEXAHM3MOB, HAIPABJICHHBIX Ha IIOBBIIIEHUE YPOBHSA KYJIbTYpPbI
0€30MacHOTO NMPOU3BOCTBA.

B pamkax coBepIIeHCTBOBAaHUSI CUCTEMBbI YIIPABJICHUS MPOMBIIUIEHHON 0€30MacHOCTHIO M OXPaHON
pyna OAO I'MK «Hopunbckuii Hukens» B 2014 1. Obumm pa3paboTaHbl W TPHHATHI
KopropaTtuBHble cTaHAapThl: «lloBeneHueckuili aynut OezomacHoCTH», «M30JSM1MS HCTOUYHUKOB
sHeprum», «Pabora Ha BbIcOTE», «neHTU(dUKALM OMACHOCTEH, OLEHKAa PUCKOB U YIIpaBIICHUE
pucKaMu B 00JaCTH MPOMBILIUIEHHON 0€30MacHOCTH M OXpaHbl TpyAa», «ObecrneueHne pabOTHUKOB
CpeACTBaMU HMHIMBHUIYaJbHON 3aiuThD», «TpebdoBaHus 0€30MacHOCTH TNPH IOCAIKE W BBICAIKE
JI0JeH pu UX NepeBo3Ke Ha aBToTpaHcnopre npenl 1pmstuit Komnanumy.

[Ta npeanpusitusax ['pynnsl GyHKIMOHUPYIOT CUCTEMbI MOHHUTOPUHTA COCTOSIHHS TTPOMBIIUICHHON
0€30MaCHOCTH M OXpaHbl TpyJa, BKIIOYAIONIME B ce0sl CIEAYIOMIME 3JIEMEHTHl KOHTPOJIBHO-
npodMIakTHYecKuXx (QYHKIHUNA: TOBEIECHYECKHE ayIWThl O€30HMacHOCTH, MHOTOCTYIEHYATHIN
KOHTPOJIb 32 COCTOSTHUEM IIPOMBIIIIEHHON 0€30MMacHOCTH U OXpaHbl TPY/a, OllepaTUBHbBIC, 1IEIEBbIE
U KOMIUIEKCHBIE poBepku. [IpoBoauTcs cniennanbHas OLeHKa YCIOBHM Tpy/aa Ha pabodyrnx MecTax.

PaboTHuKM 00ecrieunBarOTCs CPEeACTBAMU MHIMBHIYaIbHON 3aIIUTHl B COOTBETCTBUH C TUIIOBBIMH
HOpPMaMU U YCJIOBHUSAMH TpyZa, Ul HUX Ha IOCTOSHHOM OCHOBE PEANM3YIOTCS MEPOIPUSTHS I10
npoduIakTuke 3a00IeBaHNH, OPraHU3YIOTCS 00s3aTeNbHbBIC PeaBapUTENbHBIC (IPU OCTYIUICHUT
Ha paboTy) U MEPUOANUECKUE MEIUIIMTHCKAE OCMOTPHI (00CIIeI0BaHUS) COCTOSIHUS 3/I0POBbSI.
Ha GonpmmuctBe npeanpusituil I'pynnbel «HopunbCkuif HUKENb» CO3aHBl U (DYHKIIMOHUPYIOT
CoBMecTHbIE KOMMTETHI II0 OXpaHe TpyJa M O€30MacCHOCTH, B COCTaB KOTOPBIX BXOAAT
MPEJCTaBUTENIN PYKOBOACTBA, PAOOTHUKOB U MPO(COI030B.
* Jlnanor c¢ corpynnukamu. [la Bcex npeanpusatusax Komnanuu nelicteyer Konekce 1ei10Boi 3THKH,
KOTOPBIM COAEPKUT IMpaBUiIa KOPHOPATUBHOTO IMOBEACHUS, HPABCTBEHHbIE HOPMBI, MpUEMIIEMbIE
IIPU OCYILIECTBIEHUU B3aUMOAEHCTBUI Kak BHYTpH Kommanuu, Tak ¥ ¢ BHEHTHUMH CTOPOHAMH.
B 2014 r. perynupoBaHue COLMAIILHO-TPYIOBBIX OTHOIIEHNUI Ha NPeANpUATUAX [ pymms
«HopuibCkuii  HUKEIb»  OCYLIECTBISUIOCH Ha  OCHOBE  COLMAJIBHOIO  IMAPTHEPCTBA €
MIPEICTaBUTENSIMU Pa0OTHUKOB — TMPOQCOIO3HBIMU OPraHU3alUIMU U COLHAIBbHO-TPYIOBBIMU
COBETaMH.
Ha Bcex KpymHBIX MpeanpHsITHSIX JEHCTBYIOT COIMAIbHO-TPYIOBbIE cOBeThl. B pamkax
JeHCTBYIOIIEN CHUCTEMBl COLMAJIBHOTO MApTHEPCTBA IMPEACTaBUTENN PpPaOOTHUKOB HMEIOT
BO3MO>XHOCTb OTKPBITO pPacCMaTpUBaTh IPOU3BOICTBEHHBIE U COLIMATIbHBIE IPOIPAMMBI.
[IpoBoauTcst exxeMecSYHbIi MOHUTOPHHI COLIMATILHOM CUTYallUM B TPYIOBBIX KOJUIEKTHBAX, 4TO
MO3BOJISIET MPUHUMATh HEOOXOMMbIE MEpHI IO PEIIEHUI0 BO3HUKAIOIIMX MPOOIEM, TOAHUMAEMBIX
B OOpaIlleHusX, HEIOMyIIEeHUI0 (PAKTOB HEBHMMaHMS K HYXJIaM M OOOCHOBaHHBIM IpPOChOaM
pabOTHHUKOB.
1. Kakne marocsl 1 MUHYCBI JUIs IEpCcOHaia [ 'pynmsl KOMITAHWM Bbl BUWTE B CUCTEME COLIMAIBHON
3amuThl nepconana I'pynnsl komnanuii « Hopuiibckuil HUKENb»?
2. Ilpeayioxxute NPUHLIUIIBI (POPMHUPOBAHHUS COLUAIBHON 3allIUTHI NepcoHana ['pynbsl koMnaHui
«Hopunbckuii HUKEIbY.
3. PazpaboraiiTe cTpykTypy makera 6eHedrCTOB IS epcoHana komnanuu mo mojenu «llIseackmit
CTOI.
Ilecroii cemectp (52 4.)

Moayab 3. Opranu3anusi ynpapJjeHHs YeioBedyecKUMu pecypcamu (26 4.)

Bux CPC: *TloaroroBka muchbMeHHBIX padoT (3cce, pedepaToB, TOKIAIOB)
MNoarotoeneHo B cucteme 1C:YHusepcutet (000003119)



[TpodeccronanbHast OpueHTALUS U COLMAIbHAS alanTalus paOOTHHUKOB
Kanposas ncuxoanarnoctuka
OneHka esTeIbHOCTH paOOTHUKOB
ArtTecTanus nepcoHaia
OOyuenue nepconasna
Bun CPC: *BsinonHeHne WHAUBHIYaTbHBIX 3alaHUI
Ketic «/IlHHOBallMOHHBIE METOJBI YIPaBJICHUS NEpcOoHANIOM». Bce Oonblie BHUMAHUS yIENAETCS
HETPAaJULMOHHBIM METOJaM YIpaBieHUs opraHuzauueid. OIHUM U3 HETPAAULMOHHBIX MOJXOOB,
y)K€ HalleAIUM IPUMEHEHHE Ha IPAKTUKE, SBISIETCS METOJ «MEHbIe padoThl — OouiblIe
OTAbIXa». MeToJl OCHOBaH Ha MPEIOI0KEHUU O TOM, YTO COTPYAHUKHA MAaKCUMAJIbHO YPPEKTUBHO
IPUMEHSIOT CBOM IIPOQECCHOHATIbHBIE 3HAHUS U HABBIKH, IIOIy4Yas MPU 3TOM BBICOKHE PE3YJIbTaThl
IIpY JAOCTM)KEHUU LI€JIel OpraHu3aliu, B TOM Cllydae, €CIM OHHM HMEIOT BO3MOKHOCTb XOPOLIO
OT/bIXaTh.
Opranu3anuu, OpPUMEHSIONIME JaHHBIH METOJl Ha IPaKTUKE, COKpallaloT pabouyuil JeHb
COTPYJHHUKOB, JI€JAIOT BO BpeMsl pabodero JHS HECKOJIBKO NEPEPBIBOB HA OTIBIX, UX COTPYIHUKU
UMEIOT 0oJiee IIMTENbHbIE OTITyCKa, THOKUE padoune rpaduku. Ho mepea coTpyaHUKaMu TaHHBIX
OpraHM3alMi cTaBATCA JOCTaTOYHO CIOXHBIE 33]a4l, C KOTOPHIMU HEOOXOAMMO CIIPABUTHCS.
Crnenyromuii HETPAIUIIMOHHBIM METO — «paboTa Ha mpejeie BO3MOKHOCTEH». CunTtaercs, 4To
pabora Ha Tmpenele BPEMEHHBIX W YEIOBEYECKHUX PECYPCOB MOXKET JaTh MOJOXKHUTEIbHBIE
pe3ynbratel. [lepen coTpyaHUKaMuU CTaBATCS CIOYKHO JOCTHXKUMBIE 3a]aui, YTO B PE3Yy/IbTaTe JIAeT
BO3MOXXHOCTb MHJUBHUIY PACKpBITbCA M II0Ka3aTb BEChb CBOM IOTEHIMAN, a 3r0 YBEINYUBACT
noTeHIMan opraHuzanuu. Kak npaBuiao, B TakuX OpraHM3alusAX COTPYIJHHMKH Oojee
MOTHUBHUPOBAHHBI U MIPOSBIISIIOT OOJIBIIYIO JOSAIBHOCTh K OpraHU3alllu.
K 3TM MeTozamM MOKHO JOOABHTH METOJ] «CBEPXKBATH(DUIIUPOBAHHOTO COTPYIHHKAY. OCHOBHOMN
uaeeld 3TOr0 MeToja SBIISETCS TO, YTO HEOOXOJMMO KaK MOXHO OOJbIlle WHBECTHPOBATH B
MOBBIIIEHUE KBATU(UKALMY U 00ydYeHUE COTPYJHUKOB, OCHOBHOM NMPUHLUI: «3HAHUS HUKOIZIA HE
ABJIAIOTCS JUIIHUMK». OpraHu3anyy, IOPUMEHSAIOIIHAE 3TOT METOJ, BHEIPSIOT B IPAKTUKY
JeSTEeIbHOCTH OIepexaroliee 0oO0ydeHHe, OPUEHTUPOBAHHOE HA HM3MEHEHUE M MCIIOJIb30BaHHE
COBPEMEHHBIX MPAKTHK.
MpsI paccMOTpENnU HECKOJIBKO HETPAAUIIMOHHBIX METOAOB YIPABICHHUS YEIOBEUECKHMMH PECYpPCAMHU
OpraHu3alM, KOTOpbleé HECKOJbKO NPOTUBOpEYAT OOUICPUHATON TNpaKkTUKE, HO MpH
UCIOJIb30BAHUH B JIEATEILHOCTH OpraHU3alUi y)Ke OKa3alu CBOI0 Y3(PPEKTUBHOCTD.
1. ITpeyioxuTe NPUHLKIBI UCTIOJIB30BAaHUS HETPAJUIIMOHHBIX METO/I0B YIIPaBICHUS IEPCOHATIOM B
JEATEIBHOCTH OpraHU3aliy.
2. Kakue mitochl 1 MUHYCHI 17151 IEpcOHalIa OpraHU3aliy Bbl BUAUTE B PACCMOTPEHHBIX BbIIIE
HETPAaJULMOHHBIX METO1aX?
3. Ilpu muiaHUpOBaHUM BHEIPEHUS HETPAJUIIMOHHBIX METOJIOB, Kakue (aKTOpbl HEOOXOMMO
YUUTHIBATH?
4. Kakwue maru Bbl Oyzere npeInpuHUMaTh, €ClIi OyAy4d pyKOBOJIUTEIEM KaJIpOBOM CITYKOBI,
pelnTe NIPUMEHNTD Ha MPAKTUKE HETPAJIULIMOHHBIE METO/IBI YIIPABJICHUS IEPCOHAIOM?
5. IlpuBenurte nmpuMepsl UCIIOIB30BAHUS HETPATUIIMOHHBIX METOIOB YIPABIECHUS IEPCOHAIOM U3
MPAKTUKU JESITETbHOCTH POCCUHCKUX U 3apyOeKHBIX (PUPM.

Monayas 4. [lnannpoBaHue ynpaBJjieHUs YeJI0BeYeCKUMHU pecypcamu (26 4.)

Bux CPC: *Beinonnenne WHIUBUIYATbHBIX 3aJaHUN

Bonpoce! 1 3agaHus 11 CaMOKOHTPOJIS
1. IlpuBenute onpenencHus MOHATUS «MHHOBAIMH B KaJPOBOU CUCTEME» U HA IPUMEPAX
PacKpOMTE €ro CYIIHOCTb.
2. Ha one xakux NpuYMH BO3HUKAET HEOOXOAUMOCTh B KaIPOBBIX MHHOBAIMX BOPraHU3alluu?
3. OmpenennTe OCHOBHBIE OTIMYUTEIbHBIE OCOOCHHOCTH KaJApPOBBIX HHHOBAIUA.
4. PackpoiiTe COBpeMEHHbIE HETPATUIIMOHHBIE MTOAXO0/IbI K YIPABIECHUIO IEPCOHATIOM OpraHU3alNH.
5. IlpuBeauTe npumMepbl MHHOBAIIMU, HOBOBBEICHHS M HOBIIECTBA B Ka/IpOBOM CUCTEME.
6. IIpoBeaurte cpaBHUTEIbHBIN aHAIN3 BHYTPEHHUX U BHEIIHUX yIpO3 OPraHU3allMOHHOIO
XapakTepa B OTHOLIEHUH oOecrieueHus: 0€30MaCHOCTH YeIOBEUYECKUX PECYPCOB.
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7. OxapakTepu3syiite 6a30Bble TEXHOJIOTHH, ONPEACIISIONINE OE30IIaCHOCTh YEIOBEUYECKUX PECYPCOB
Ha OPraHU3allMOHHOM YpOBHE.

8. Uto Takoe cOIMabHO-TICUXOJIOTHYEeCKasi 6€30MacCHOCTh YEIOBEYECKUX PECypCOB?

9. C xako¥ 1enbo MPOBOJAUTCS ayIUT O€30MACHOCTH YEJIOBEYECKUX PECypCOB?

10. O603HaubTE MOAXObI K OMPECIICHUIO TOHITHS YeI0BEYeCKO Oe30macHOCTH?

11. Yto 03HaYaeT MOHATHE «COIHMAbHAS 3aIIUTa IEPCOHANIa» U B YEM COCTOUT €€ MUCCHS?

12 OxapakTepusyiiTe TEOpPETHYECKHE MOJEIH, pacCMaTpUBAIONIME NPOOJIEMBI  BIUSHUS
COLIMAJIbHOM 3aIUTHI HA MPOKUBAHUE U TIEPEKUBAHUE YEIOBEKOM CTPECCOBBIX CUTYAI[HIl.

13. Kaxwue (axkTopbl HEOOXOAUMO YUUTHIBATH MPHU pa3pabOTKe MOJIEIN COLUAITBHON MOIIECPIKKH
COTPYJHHUKOB OpraHu3anun’?

14. ]JIns yero HEOOXO0IMMa OpraHu3aIus COIMANIbHON 3aMThl IepcoHana? CBsi3aHa M OHA C TaKOu
COCTABIISIFOLICH, KaK JIOSUIBHOCTD IIepcoHana’?

15. Kaxkue cymecTByIOT MOAX0bI K (GOPMUPOBAHHIO CUCTEMBI JIBTOT U MX pacupeneneHuio? Ot
KakuX (pakTOpOB 3aBUCHUT BHIOOP TOTO WJIM HHOTO MOAX0/a?

16. PacckaxuTte 0 COBpEMEHHBIX IPOTpaMMax, peaTu3yeMbIX B paMKax COIUATBLHON 3aIIUThI
MepcoHaNa Ha MPUMEepe POCCUNCKUX U 3apYOEKHBIX OpraHU3aIlHiA.

17. Kakwme HampaBieHusi pa3pabaTHIBAIOTCS B paMKax CONUAIBHOW CTPATerMH Pa3BUTHS
Oopranu3aiuu?

7. TemaTuKka KypcOBbIX padoT (IIPOeKTOB)
1 VYmnpapneHue 4en0BEYECKHMMHU PeCypcaMy Kak MHTETPaIbHBI KOMIOHEHT 00IIEero mporecca
yIIpaBJICHUS
2 CTpaTernueckoe yrnpaBiIeHUE YEIOBEUECKUMH pecypcaMu
3 MotuBaius 1 OTBETCTBEHHOCTb KaK COCTABJISIOIIUE YIPABICHUS [IEPCOHATIOM
4 TInaHupoBaHuE YEJIOBEUECKUX PECYPCOB HA NMPEATIPUATUU
5 Pa3BuTHe nepcoHana Ha NpeaAnpusITuU
6 HaGop u oT60p mepconasna
7 3aHATOCTb IepCcCoHaNa
8 OueHka nepcoHaia ¥ aTTecTalys Kak MHCTPYMEHT Pa3BUTHs IIepcoHaa
9 [IpodeccronanbHas MOAroToBKa rnepcoHana. O0ydeHure u KOyduHr
10 YnpaBnenue kapbepoil B rocyJapCTBEHHBIX/MyHULIMITAIBHBIX YUPEKACHUAX
11 MotuBauus ¥ BO3Harpa)iarolee yrnpaBieHUe U UX BIUSHUE Ha OTHOLIEHUS B OpraHu3aluu
12 Yyactue nepcoHana B ynpaBieHUU
13 KoMMyHHKaIMU B OpraHu3aliu
14 KoH(pauKTHI B ypaBIeHUYECKON JeSTEIbHOCTH
15 Ynpasnenue KoHGIUKTaMU
16 Posib KOH(IUKTOB B COLIMATIbHO-DPKOHOMUYECKOM Pa3BUTUHU OpraHU3aluu
17 YnopaBneHue nepcoHAIOM B arpeCCUBHOM cpefie
18 Pa3BuTHE KOPIIOPATUBHOM KYIbTYpOi Ha MPEeNNPUATUI
19 CtpykTypa Opranu3anuy 1 nepcoHall
20 Metobl 3¢ (EKTUBHOTO YIIPABICHUS IEPCOHATIOM
21 CoBpeMeHHbIE TOAXOIbI K YIIPABICHHUIO TEPCOHATIOM
22 Kaaposas MOIUTHKA MPEITPUATUS
23 KOoHTpoJIb B yIpaBJIE€HUU IIEPCOHATIOM
24 KanpoBoe Aenonponu3BOJCTBO
25 KaapoBblit KOHTPOJUTHHT M KaJpOBBIN ayUT
26 Metoabl popmupoBaHus 3h(HEKTUBHBIX YIPAaBICHYECKMX KOMaH/] B YCIIOBUSIX KpU3UCa
27 Ponb oxpaHbl 1 0€30M1aCHOCTh TPYAa IepcoHaa
28 YnpaBieHue NepcoHaIOM B CUTYallMU HEOPEACIIEHHOCTH U PUCKa
29 IloBblieHNe KBaTU(UKAIIMH IEPCOHATA KAK HHCTPYMEHT pa3BUTHS OpTaHU3aIIH

30 Oprann3allMOHHOE MOBEAEHNUE U OpraHU3allMOHHas KYJIbTypa
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31 MexayHapoIHOE yIpaBlICHHE YEIOBEUECKUMHU PecypcaMu
32 YnpaBieHHe IEpCOHAIOM Ha MPEATIPHUITUIX €BPOIECHCKUX CTPaH

33 YnpaBneHue NepcoHaIOM Ha NPEAIPUITUIX ATOHUN

34 ABTOMaTU3MpPOBAaHHBIE MH()OPMAIIIOHHBIE CUCTEMBI YIIPABJICHUS IEPCOHATIOM
35 ABTOMaTH3UMpPOBAaHHbIE HH()OPMALIMOHHBIE CUCTEMBI YIIPABJICHHUS IEPCOHATIOM B 3apyO0ekKHBIX

CTpaHax

8 OueHoYHbIe CPeACTBA JJIsl MPOMEKYTOUHON aTTeCTALNU

81 KommnereHuuu u 3Tansl GopMUPOBAHUA

Koapl komnereHmi Oranbl GOPMUPOBAHUS
Kypc, ®dopma Mopynu ( pa3iesnsl) TUCIUATITAHBI
cemMecTp KOHTPOJIS

ITK-1 3 Kypc, Monyns 1:
5 dopMHUpOBaHUE U PA3BUTHE KOHIECIIHH
CEMECTp YIPaBJICHUS Y€IOBEYECKUMH PECYPCAMH.

OIIK-3 3 Kypc, Monyns 2:
5 MeTo/b1 yrpaBiaeHUs 4eI0BEYECKUMU
ceMecTp pecypcamu.

ITK-2 3 Kypc, 3auer Monyns 3:
6 Opranuzanus ynpaBJIeHHUs Y€TOBEYECKUMU
ceMecTp pecypcamu.

[1K-1 3 Kypc, 3auer Monyns 4:
6 [InanupoBaHue ynpaBIeHUsI YETOBEUECKUMU
ceMecTp pecypcamu.

CBenenus 00 MHBIX AUCHHUIUTMHAX, YYACTBYIOIIMX B (JOPMHUPOBAHUH JAHHBIX KOMITETECHIIUNA:
Komnerenmus OIIK-3 popmupyercs B mporecce U3y4yeHus: JUCIUIUINH!
OpranuzalliOHHOE TNPOEKTUPOBaHUE, Teopus OpraHu3aluy, YTPaBICHHE YEIOBEYECKHUMHU
pecypcami.
Komnerenmus [1IK-1 popmupyercs B mporiecce u3ydeHus AUCUUIUINH:
Teopus menexMenTa, Teopus opraHu3zanny, YpaBiIeHUE YEIOBEYECKUMH peCcypcamH.
Komnerennus [1K-2 popmupyercs B mporiecce u3ydeHus AUCHUTUINH:
Bbpena-MenexkMeHT, YnpaBieHHe KOH(JIUMKTaMU B OpraHU3allud, YIPaBICHHUE YeOBEUYECKHUMHU
pecypcami.

82 Tloka3aTesim M KPUTEPUH OLIEHMBAHUA KOMIETEHIMIi, IKAJIbI OLeHUBAHUS

B paMkax wu3ydaeMoOW JAMCUMILIMHBI CTYAEHT JEMOHCTPUPYET YPOBHH OBIIAJCHUS
KOMIIETEHIMSIMMU:

[ToBbI1IEHHBIN YPOBEHB:
3HAeT M NOHMMAET TEOPETUYECKOE COJEP’KaHUE NUCLUIUIMHBI; TBOPYECKH HCIOJIBb3YET PECYpPCHI
(TEeXHOJIOTUH, CPEACTBA) JUIsl peuieHHs] MPopEeCCHOHANbHBIX 33Jay; BIaJ€eT HAaBbIKAMHU pPELICHUS
MPaKTUYECKHX 3aj1au.

ba30BbIi1 ypOBEHB:
3HAeT U MOHHMMAET TEOPETHYECKOe COAEpIKaHUe; B JIOCTATOYHOM CTENeHH C(HOPMUPOBAHBI YMEHHS
NPUMEHATh HA MPaKTHKE M MEPEeHOCUTh M3 OJHOM Hay4yHOH O00JIacTH B JAPYI'YI0 TEOPETHUYECKHE
3HAHUS; YMEHUS U HaBBIKU JEMOHCTPHUPYIOTCS B yUeOHOW M MPAKTUYECKOW N1E€ATENbHOCTH; UMEET
HaBbIKU OLICHWBAHUS COOCTBEHHBIX NOCTUKEHHI; YMEET ONpeneisTh MpoOaeMbl U MOTPEOHOCTH B
KOHKpeTHOU 00acTu mpoecCuoHaIbHOM e TEIbHOCTH.

IToporoselii ypOBEHbB:
IIOHMMAET TEOPETHUECKOE COJAEp)KaHUE, HUMEET IMpeJCTaBlIeHue O MpolieMax, MpoLeccax,
SBJICHUSAX; 3HAKOM C TEPMHMHOJIOIMEH, CYIIHOCTBIO, XapaKTEPUCTHKAMH H3YyYaeMbIX SBIICHUN;

MNoarotoeneHo B cucteme 1C:YHusepcutet (000003119)



ACMOHCTPUPYCT MPAKTUUCCKHUC YMCHUA JTIPUMCHCHUA 3HaHUHA B KOHKPCTHBIX CHUTyalUusaX
npodeccuoHanbHOM NeSTEIbHOCTH.

YpoBeHb HUXKE TOPOTOBOIO:

HUMEIOTCS MPOOENbl B 3HAHUAX OCHOBHOTO Yy4eOHO-TIPOrpaMMHOTO MaTepuaia, CTyJeHT JOIMycKaeT
MPUHIUIHATIBHBIE OIIMOKH B BHIIOJIHEHUH MPETYCMOTPEHHBIX POTrPaMMOii 3a/1aHuil, HE CIIOCOOEH
MPOJOIDKUTH 00yYEHHE HIIM MPHUCTYIUTh K MPOPECCUOHATBLHON IESITENTbHOCTH M0 OKOHYaHUH BYy3a
663 JOIIOJIHUTCIIBbHBIX 3aHATHI 110 COOTBGTCTBYIOIJ_IGI;'I JUCHUITIINHE.

YpoBeHb [IIxana oneHUBaHUs 1J1 MPOMEKYTOUHOMN [ITkana oueHnBaHUs
c(OpMHUPOBAHHOCTH aTTecTaluu no bPC
KOMIICTCHIIMH DK3aMeH 3auer
(muddepeHmpoBaHHBIN
3a4er)
[ToBbIIICHHBIN 5 (oTIU4HO) 3a4TEHO 90 - 100%
bazoBsrit 4 (xopor1o) 3a4TEHO 76 — 89%
[ToporoBsrii 3 (YAOBIETBOPUTEIIHLHO) 3a4TEHO 60 — 75%
Hwuxe noporosoro 2 (HeyIOBJIETBOPUTENHHO) |HE3aYTEHO Huxe 60%

KpI/ITepI/II/I OLICHKHU 3HAaHUU CTYACHTOB IO JUCIUIIIINHE

Onenka [Toxazarenu
3a4yteHo CryaeHT IOHUMAET TEOPETUYECKOE COIEPIKaHUE; UMEET MPeJICTaBICHHE O
npoOemMax, MpoIeccax, SBICHUIX; 3HAKOM C TEPMUHOJIOTUEH,
CYIIHOCTBIO, XapaKTEPUCTUKAMU U3y4aEeMBbIX SIBJICHUM; JEMOHCTPUPYET
MPAKTUYCCKUC YMCHU A IIPUMCHCHUSA 3HAaHUH B KOHKPCTHBIX CUTyalluAX
pohecCuOHATIBHON e TENbHOCTH.
Heszaureno VY cTyneHTa uMeroTcs npooesbl B 3HAHUAX OCHOBHOT'O ITPOIPaMMHOTO
Marepuaa, OH JOIYCKaeT IPUHINIHATbHBIC OMIMOKH B BBIIOJTHEHHH
IPEIyCMOTPEHHBIX MPOrpaMMON 3aaHUi, HE CIIOCOOEH MPOAOIIKUTD
00y4eHue WIH MPUCTYIUTH K TPOPECCHOHAIBHON JAESTETHHOCTH 10
OKOHYaHHHU By3a oe3 JOITOJIHUTECIIbHBIX 3aHATHH 110 COOTBCTCTBYIOIHeﬁ
JOUCIAIIINHE.

83 Bomnpocsl, 3a1aHUS TEKYIIEr0 KOHTPOJIsI
Monyins 1: @opMupoBaHKe U pa3BUTHE KOHILIETIIIUN YIIPaBJICHUS YEIOBEUECKUMU peCypcaMu
IIK-1 BrageHueM HaBbIKAMHU HCIIOJIB30BAHMSI OCHOBHBIX TEOPHM MOTHMBALIMM, JIMAEPCTBA U

BJIACTH JJI1 PEUICHMs] CTPATErMUECKUX W OIEPATUBHBIX YIPABICHUECKHUX 3a1ad, a TakkKe Ui
OpraHM3aly TPYNNOBOM paboOThl HAa OCHOBE 3HAHMSA INPOLECCOB TPYNIOBON IUHAMHKUA H
MPUHLIMIIOB (OPMHUPOBAHUS KOMaHJAbI, YMEHHE IPOBOJUTH ayJUT YEJIOBEUECKUX PECYPCOB H
OCYILIECTBIISAThH AUArHOCTUKY OPTaHU3AIIMIOHHOM KYJIbTYpPbI

1 Packpoiite copeprkaHne MOHITUS «YIIPaBICHHUE YEIOBEUECKUMHU PECYPCAMM»

2 OnumuTe OCHOBHBIE MOJIETTH KaJIpOBOTO MEHEKMEHTA
Ha3zoBute npodeccnonaabHble 003aHHOCTH YIIPABIISAIOIIETO
OxapakTepu3yiTe CTpYKTYpbl YIPABIEHUS IEPCOHAIIOM OpPTaHU3alNH
[Tepeuncnure OCHOBHBIE 3a]1a4 CITY>KOBbI YIIPABICHHI IEPCOHATIOM
OOBbsicCHUTE CTPYKTYPY CUCTEMBI YIPaBIE€HUS IEPCOHATIOM
OxapakTepu3yiTe COBpEMEHHBIN 3Tall pa3BUTHsI YIIPABIEHUS YEIOBEUECKUX PECYPCOB

o N o gk~ W

O06o03HaubTe OMBIT yIpaBlIeHUE NepcoHasioM B Poccun

9. PackpoiiTe dTarbl CTaHOBICHHSI KaJpOBOTO MEHEKMEHTA

10. OxapakTepu3syiiTe B3auMOCBSA3b YIIPaBJICHUE KaJpaMHy, TIEPCOHAIIOM U yTIpaBJICHUE
YeJI0BEYECKMMU peECypcaMu

Monaynb 2: MeToabl ynpaBieHHs YeJIOBEUECKUMU PECypcamMmu
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OIIK-3 CriocoOHOCThIO TPOSKTUPOBATH OPTaHU3AIIMOHHBIC CTPYKTYPHI, y4aCTBOBATh B pa3paboTKe
CTpaTEruil ynpapjaeHUs YEI0BEUECKUMHU PECYPCaMU OpraHU3alil, IJIaHUPOBAaTh U OCYIIECTBIIATh
MEPOIPUATHS, paCHPEeNATh U AeIETUPOBATh TOJIHOMOYHS C YY€TOM JIMYHONH OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE MEPOIIPUATHS

1 Dransl OLEHKH TPyAa HA KOHKPETHOM paboueM mMecTe

2 TpebGoBanus K mpoLEAype OICHKU Tpyia

3. Meroabl HHIUBHTYaTLHOUW OIIEHKH TPyAa

4, MeToapl TPYNIIOBOM OLIEHKH Tpyaa

5 ArtrecTanus Kak COBOKYIHOCTb KaJIpOBBIX MEPONIPUATHUI

6. [IpuHUIMIBI OLIEHKH TPYyAa
Monyip 3: Opranusanus ynpaBJieHUs YEJI0BEUECKUMH PECYpPCAMU

[1K-2 BnanenueMm pa3iu4yHBIMH CIIOCOOAMHU pa3pelieHus] KOH(DIMKTHBIX CUTYyallMid Mpu
IIPOCKTUPOBAHUU MEXJIMYHOCTHBIX, TPYMIIOBBIX U OPraHU3ALMOHHBIX KOMMYHMKAllMM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPABIICHHS IIEPCOHAIIOM, B TOM YHUCIIE B MEKKYJIBTYPHOU cperie

1 KiroueBble ponu mpohecCHOHATBFHO NOATOTOBICHHBIX MEHEIKEPOB 110 IEPCOHATY
Mexanu3Mbl 3GGEKTHBHOCTH YIIPABICHUS YEIOBEYECKUMHU PECYPCaMHU B OPTaHU3ALUT
KanpoBas mosmTuka, TUIbI KaJpOBOU ITOJIUTUKH

2

3

4. Dranbl IPOEKTUPOBAHUS KaJIPOBOM TOJIUTUKU

5. DakTopbl BIMSIONIME HA KaJPOBYIO IOJIUTUKY

6. JlesaTenbHOCTD M0 YIPaBJICHUIO IEPCOHAIIOM COBPEMEHHOM OpraHn3aluu

7. DneMeHThI CTpaTeruy yIpaBjieHUs IEPCOHATIOM

8 Packpoiite CymHOCTb KOH(JIMKTA, HPUYUHBI BO3HUKHOBEHHMS KOH(IJIUMKTOB B
OpraHu3aIuu

9. OGo3HaYbTE TEXHOJIOTHH YIPaBIeHUS KOHPIUKTOM
Monynb 4: IlnanupoBaHue yrpaBieHUs YeI0BEUECKUMH PECYpPCaMU

[IK-1 BnagenueM HaBbIKAMHU MCIIOJIB30BaHMSI OCHOBHBIX TEOPHM MOTHMBALIUM, JIMJAEPCTBA U

BJIACTH JJI PEUICHMs] CTPAaTErMuecKMX M OIEepaTHBHBIX YIPABICHUECKUX 3a/4ay, a TaKkKe It
OpraHM3ali TpPyNIoBOM pabOThl HAa OCHOBE 3HAHUS IPOIECCOB TPYNIOBOM JTUHAMHKU H
IPUHIUIOB (POPMUPOBAHMS KOMaHMAbI, YMEHHME MPOBOIUTH ayAUT 4YEJIOBEYECKHX PECYpCOB H
OCYILECTBIATh IUArHOCTUKY OPTaHU3ALIMOHHON KYJIBTYPBI.

1 JlaiiTe XapakTepUCTUKY HTaraM IJIAaHUPOBAHUS YETOBEYECKUX PECYPCOB OPraHU3aLuU

2. O003Ha4YbTE NPUHIMIIBI IJITAHUPOBAHUS YEJIOBEUECKUX PECYPCOB OPraHU3AIMH.

3. HazoBuTe NpUHIUITBI OIIEHKH TPY/Aa

4. OxapakTepu3yiTe 3HaYMMOCTh HEMPEPBHIBHOTO 00PAa30BaHMsI COTPYIHUKOB

5. HazoBute nienu HenpepbIBHOTO 00y4eHUs
6. OnumuTe MeTo 6l O0yUYSHHS TIEpCOHAA
7

. Packpoiite conepxkaHue Kappepsl, BUJI0OB Kapbephl

84. Bonpocel npomeskyTounoii arrectamuu Isroiii cemectp (3auer, OIK-3, ITK-1)
1. PackpoiiTe conepxanne MOHATHS «yIIPaBICHHE YeJI0BEYECKIMHU PECYPCAMM».

2. OxapakTepu3ydTe B3aUMOCBS3b YIpABIECHHE KaJpamH, TIE€PCOHAIOM W  YIpaBJICHHE
YeJI0BEYECKMMH PECYPCAMH.

. PackpoiiTe 3Tamnel cTaHOBJIEHUS KaIJpOBOIO MEHEKMEHTA.

. O003HaYbTE OMBIT yIIpaBiIeHUE epcoHaoM B Poccun.

. Oxapakrepu3yiTe COBPEMEHHBIN 3TAll Pa3BUTHUS YIIPABICHUS YEJIOBEYECKUX PECYPCOB.
OOBbscHUTE CTPYKTYPY CUCTEMBI YIIPABICHUS IEPCOHATIOM.

. [lepeuricnuTe OCHOBHBIE 33/1a4H CITY>KOBI yIIPaBIEHUS IEPCOHATIOM.

. OxapakTepusyiTe CTPYKTYphl yIIpaBIeHUsI IEPCOHATIOM OpraHU3aI1H.

© © N o U~ W

. HazoBuTte npodeccuonanbHble 00513aHHOCTH YIIPABIISIOLIETO.
10. OnummTe OCHOBHBIE MOJIENH KaJPOBOI'O MEHEIKMEHTA.
11. O603HaubTEe HAMPABICHUS IEATEIHPHOCTH OTEYECTBEHHBIX CITYK0 mepcoHana.
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12. Packpoiite posn npodeccHoHaNbHO MOATOTOBICHHBIX MEHEKEPOB IO TIEPCOHAIY.

13. Oxapakrepu3yiite MexaHu3Mbl 3PHEKTHBHOCTH YIIPABICHUS YEIIOBEUECKHUMH peCypcamMmu B
OpraHU3aIH.

14. PackpoiiTe KaJpOBYIO IIOJUTHUKY, TUIIbI KaJPOBOMN MOIUTHKH.

15. Ilepeuncnure 3Tanbl NPOEKTUPOBAHUS KaJPOBOI IOJIUTHUKH.

16. HazoBuTe (aKkTOphI, BIUSIONIUE HA KAIPOBYIO TIOJUTHUKY.

17. Oxapaktepu3syiite AesTebHOCTD 10 YIIPABICHUIO IEPCOHATIOM COBPEMEHHOM OpraHu3alluu.
18. OnummTe 31eMEHTHI CTPATETHH YIIPABJICHUS TIEPCOHAIOM.

19. PackpoiiTe 0OCHOBBI IJITAHUPOBAHUS YEIOBEUYECKUX PECYPCOB OpraHU3aLINH.

20. Ha3oBuTEe METO/IbI TPUBIICYEHHUS HOBBIX COTPYTHHKOB.

21. JlaiiTe xapaKTepUCTHKY dTalaM IJIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB OpraHU3aLMU.

22. O0603HAYbTE MPHUHIIUIIGI INITAHUPOBAHUS Y€TIOBEUECKUX PECYpCOB OpraHU3aINY.

23. PackpoiiTe cylHOCTh OPraHU3alMOHHO-KaIPOBOT0 ayauTa.

24. OnummuTe coep kaHue MTAaTHOTO pacuCaHus.

25. OxapakTepu3syiiTe paBuia BHYTPEHHErO TPYAOBOTO paclopsIKa.

26. PackpoiiTe conepx’aHne MOJI0KEHUs O TIEpCOHAE.

Ilecroii cemecTp (3auer, IK-1, ITK-2)

1. PackpoiiTe CylmHOCTb MOJOKEHHS O CTPYKTYPHOM IMOAPA3ICICHUN, €r0 OCHOBHBIC 3a/Ia4H.

2. PackpoiiTe cogepxaHue JOMKHOCTHBIX HHCTPYKIIHIA.

3. OnumurTe mpodecCHOHATBHYI0 OPUEHTAITUIO, OCHOBHBIC (DOPMBI IPOPOPUCHTAIIMOHHOM PAOOTHI.

4. PackpoiiTe copiep)KaHue MOHATHUS COLMANIbHAS alaNTallsi — KaK B3aMMHOE IPUCIIOCOOJICHHE
pabOTHHKA U OpraHU3aIHH.

5. HazoBuTe ar1eMeHThI CUCTEMBI TPO(HECCHOHATLHON TICHXOJIOTHYECKON TMAarHOCTUKH.
6. OnumurTe METOUKHU KaJIPOBOH MICUXOANArHOCTHKH.

7. O003HaYbTE LIEJTH U 33Ja4H OLICHKH JIESTEIbHOCTH PAOOTHUKOB.

8. [lepeuncnure HTAIBI OLIEHKH TPY/Ia HA KOHKPETHOM pabodyeM MecTe.

9. HazoBuTte TpeboBaHuUs K MPOIEIYPE OLEHKH TPY/a.

10. Oxapakrepu3yiiTe METOABl MHINBUIYATLHON OLIEHKHU TPY/Ia.

11. OnummTe MeTO/Ibl IPYNIIOBON OLIEHKHU TpY/a.

12. Packpoiite comepikaHue aTTecTalus Kak COBOKYITHOCTh KaJAPOBBIX MEPOIIPHUATHH.
13. IlepeunciuTe 3Tanbl aTTECTALUHU IEPCOHATIA.

14. Ha3oBuTe NPUHLIHUIIEI OLIEHKU TPY/a.

15. Oxapakrepu3yiiTe 3HaYMMOCTb HEIPEPHIBHOIO 00Pa30BaHUs COTPYTHUKOB.

16. Ha3zoBuTe 1enu HEMpepbIBHOTO O0YYIEHUSI.

17. Onummre MeTobl 00ydeHus nepcoHaa.

18. Packpoiite copep:kanue Kapbepbl, BUJJOB Kapbephl.

19. Ha3oBuTe 3Tansl peajn3aluu Kapbepsbl.

20. OxapakTepu3ylTe MpoIecc MIaHNPOBAHUS Kapbephl.

21. PackpoiiTe CyIHOCTh KOH(IMKTA, TPUUYNHBI BOSHUKHOBEHUS KOH()IMKTOB B OPraHU3aINH.
22. Tlepeuncnute TUTIOIOTHH KOH(QIUKTOB.

23. O003HAYbTE TEXHOJIOTUHN YIIPABICHUS KOHPIUKTOM.

24. Metonbl IpeI0TBpaIeH s KOH(PIUKTOB.

25. Ha3oBHTE OCHOBHBIE 2JIEMEHTHI KOH()IMKTHOMN CUTYAIMH.

26. Ilepeuncnure 3Tanbl pa3perieHus: KOHQIUKTA.

85. Meroauyeckne MaTepHAIbI, OMpPEIEJSIIOIINE MPOUETYPbl ONEHHMBAHUS 3HAHMIL, YMEHHH,
HAaBBbIKOB U (HJ'll/l) ONbITA ACATECIBbHOCTH, XaPAKTCPU3YIOIIUX 3TAIlbI (l)OpMHpOBaHHﬂ KOMHeTEHlII/lﬁ
3ager cuykuT (HOpMOI TIPOBEPKHM YCBOCHHUS YUEOHOTO MaTephalia MPAKTHUYECKUX H
CEeMHUHAPCKHUX 3aHATUH, TOTOBHOCTU K TPAKTHYECKOW JEATEIHOCTH, YCIEIIHOTO BBIMOJIHEHUS
CTYICHTaMH JIaDOpAaTOPHBIX W KYPCOBBIX padOT, MPOM3BOACTBEHHONM W Y4E€OHOH MpPaKTUK U

BBIIIOJIHCHUS B HCpOLIeCCC ITUX HPaKTI/IK BCEX y[ICGHbIX HOpy‘IeHI/Iﬁ B COOTBCTCTBHUHU C
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YTBEPKIECHHOU ITPOrpaMMOil.

[Ipu OGanmIbHO-PEUTHHTOBOM KOHTPOJIE 3HAHWM HMTOTOBas OIEHKA BBICTABIISIETCS C YYETOM
HaOpaHHOUW CyMMBI OaJIIOB.

CobecenoBanve (YCTHBIM OTBET) Ha 3a4eTe

Jlyist otileHKH COPMUPOBAHHOCTH KOMITETEHIIUU MTOCPEICTBOM coOeceioBaHus (YyCTHOTO OTBETA)
CTYJECHTY IpEABAPUTENBHO IPEAJAraeTcsi IEepPeueHb BOIIPOCOB WM KOMIUIEKCHBIX 3aJaHUil,
MPEIoIaralolluX yMEHUE OPUEHTHPOBATHCSA B IMpoOiieMe, 3HAHHE TEOPETHYECKOTO MaTepHuaa,
YMEHHS IPUMEHSThH €r0 B MPaKTUYECKOM MpodeccnoHanbHON 1eATelbHOCTH, BlIaJIeHIEe HaBbIKaMU
Y IpUE€MaMU BBIMOJIHEHUS MPAKTUYECKUX 3aJaHUi.

[Tpu ouleHKe JOCTHKEHHUN CTYAEHTOB HEOOXOAUMO 0OpamaTh 0co00e BHUMaHUE Ha:
YCBOEHHE IPOIPaMMHOI0 MaTepHaa;
— yMEHHE U3JIaraTh POTrPaMMHBIN MaTepuall HAyYHbIM S3bIKOM;
YMEHUE CBSA3bIBATh TEOPUIO C MPAKTUKOM;
YMEHME OTBEYATh HA BUAOU3MEHEHHOE 3a/1aHUE;
BJIa/ICHUE HABBIKAMU MOMCKA, CUCTEMaTU3alUU HEOOXOJUMBIX HCTOYHUKOB JIUTEPATYPHI 10
u3y4aeMoi npobieme;

— yMeHHE 000CHOBBIBATH MPUHSATHIC PEIICHHUS;

— BJIaJIcHHE HaBbIKAMHU U TIPUEMaMU BBIMOTHEHUS IPAKTUYECKUX 3aaHHIA;

— yMEHHE MOAKPEIUISATh OTBET WILTIOCTPATUBHBIM MAaTEPUATIOM.

TecTnl

[Ipu onpenenennu ypoBHS TOCTHKEHUHN CTYIEHTOB C MIOMOILIBIO TECTOBOI'O KOHTPOJISI
Heo0xoMMo obpamiath 0co00e BHUMaHUE Ha CIEAYIOIIEe:

— OLICHUBAETCA MOJHOCTHIO TPABUIIbHBIN OTBET;

— TIpemnojaBaTelieM JOJDKHA OBITh OIpeelieHa MaKCUMasbHas OIIEHKA 3a TECT, BKIIOYAIOLIUN
ONPEACIICHHOE KOJIMYECTBO BOIPOCOB;

— TIpEerojaBaTeseM MOXKET ObITh ONpe/eieHa MaKCUMallbHas OIlEHKA 3a OJIMH BOIIPOC TECTA;

— 10 BOIIPOCaM, MPEAYyCMaTPUBAIOIIIMM MHOKECTBEHHBIM BHIOOP MPABUIILHBIX OTBETOB, OIICHKA
ONPEAEISIETCA UCXO U3 MAKCUMAJIBHOM OLIEHKH 32 OJMH BOIIPOC TECTA.

ITucbMeHHast KOHTpOJIbHAs paboTa

Bunbl KOHTpOJIBHBIX paboOT: ayIUTOpHBIE, JOMAIlHUE, TEeKyllue, HK3aMEHAIMOHHBIE,
MMCbMEHHBIE, TpadudecKue, MpaKTuIeckue, GpoHTaIbHbIEC, UHIUBUIYaIbHbIE.

Cuctema 3a1aHUi MUCbMEHHBIX KOHTPOJIBHBIX PA0OT J0JKHA:
BBISIBJISITH 3HAHUS CTY/AEHTOB IO OMPEEIEHHON TUCIUIUINHE (pa3eny JUCIUIUINHEI);
—  BBIABJIATH IOHMMAaHUE CYIIHOCTH U3Y4aeMBbIX IIPEAMETOB U SABJICHUH, UX 3aKOHOMEPHOCTEM;
BBISIBIISITh YMEHHE CAaMOCTOSTENIBHO JIENIaTh BHIBOJIBI M 000OLICHNS;
TBOPYECKU UCIIOJIB30BATh 3HAHUSA U HABBIKHU.

TpeboBaHMs K KOHTPOJIBHOM paboOTe MO TEMAaTUYECKOMY COJIEPIKaHUI0 COOTBETCTBYIOT YCTHOMY
OTBETY.

Taxoxe KOHTpOJIbHBIE Pa0OTHI MOTYT BKIIIOYATh IIEpEUYEHb MPAKTUUYECKUX 3aJaHHMH.

KontekcTHas ydyeOHas 3amada, mpoOjemMHasl CUTyalus, CHUTYAl[MOHHAs 3ajada, KelcoBoe
3a7aHue

[Tpu onpeneneHny ypoBHS TOCTHKEHUN CTYAEHTOB IPU PEIIEHUU y4EOHBIX MPaKTHYECKUX
3a/1a4 He0OX0AMMO 00paIaTh 0c000e BHUMAHUE Ha CJIEIYIOIIEe:

— CHOCOOHOCTH OTNPEAETATH U MPUHUMATH eI Y4eOHOM 3a/1a4k, CaMOCTOSITEIbHO U TBOPYECKHU
TUTAHUPOBATH €€ PellIeHUE KaK B THITMYHOM, TaK U B HECTAHJIAPTHOMN CUTYaIIUU;

— CI/ICTeMaTI/ISI/IpOBaHHBIe, rny601<1/1e U ITOJIHBIC 3HAHUS 110 BCEM pa3)1enaM HpOl"paMMI)I;

— TOYHOE WCIOJb30BaHHE HAYYHOM TEPMUHOJIOTHH, CTUIUCTHUYECKH TPAMOTHOE, JOTHYECKH
MPaBIJILHOE M3JI0KEHHE OTBETAa Ha BOMPOCHI U 33/1aHHUS;

— BIIaJIeHWE MHCTPYMEHTApUEM YIeOHON NTUCIUIUIMHBI, yMEHHE ero 3(PGEeKTHBHO HUCIIOIH30BATh
B [TOCTAHOBKE U PEIIEHUH YUeOHBIX 3aj1a4;

— TpPaMOTHOE UCIOJIF30BaHNE OCHOBHOW U JOTMOJHUTEIBHON TUTEPATYPHI,

— yMEHHE UCIOJIH30BaTh COBpEMEHHBIC HH(OPMAITMOHHBIC TEXHOJIOTHH JIJIS PEIICHUS YUCOHBIX
3a4a4, UCII0JIb30BaTh Hay‘IHBIC JOCTHIKXCHUA ,upyrI/Ix JUCHUIIINH,
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— TBOpYECKAs CaMOCTOsITeIbHAs padoTa Ha MPAKTUYECKUX, TA0OPATOPHBIX 3aHATHIX, AKTUBHOE
ydacTue B TPYIIOBBIX 00CYKIEHUX, BEICOKHI YPOBEHb KYJIbTYpPbl UCIIOJIHEHUS 3aJaHHH.

Kypcogas pabora, KypcoBoii mpoekT, mopTdono

[Ipu onpeneneHnu ypoBHS JOCTHKCHHUN CTYJCHTOB I10 MPOESKTY HE00X0IuMO 00pamars ocodoe
BHUMAaHHC Ha CIICAYIOINEC MOMCHTLI:

— HaJIWYKME aBTOPCKOW TIO3UIINHU, CAMOCTOSATEIBHOCTD CY)KICHHIA,

— COOTBETCTBHUE CTPYKTYPBI MPEIBSBISAEMBIM TPEOOBAHHSIM;

— COOTBETCTBHUE COJICPIKAHUS TEME B CTPYKTYpe paboThI (TIPOEKTa);

— TOJIHOTA ¥ ITyOMHA PaCKPBITHSI OCHOBHBIX IOHSATHH MPOOIEMBI;

— HCIOJIBb30BaHUE OCHOBHOM JIMTEPATYPHI IO IPOOIIeME;

— TEOpeTUYeCcKOe 0OOCHOBAHUE aKTYAJIbHOCTH TEMBI U aHAJIHM3 ITEPEIOBOTO OMbITa PabOTHI,

— TpUMEHEHHE HAy4YHBIX METOJWK M TIepeloBOro OIbiTa B CBOeHl pabore, 00oOIIeHME
COOCTBEHHOTO OIIBITA, WJUIIOCTPUPYEMOTO pA3IMYHBIMU HArTIAHBIME MaTepHajlaMH, HaJudue
BBIBOJIOB U IMPAKTHYECKUX PEKOMEHIAITHIA;

— odopmaenue padbotsl (opdorpadus, CTUIb, HUTATHI, CCHIIKHA H T.1.);

— BBINOJIHEHUE pabOTHI B CPOK.

9. IlepeyeHb OCHOBHOW M IONOJHUTEJBLHON y4eOHOM JIUTEpPaTyphbl

OcHoBHas1 IUTepaTypa
1. Apcennes, FO.H. Ynpasnenue nepconanom: Texnonoruu [ DneKTpoHHBIN pecypc]: yueOHoe
nocobue / FO.H. Apcenne, C.U1. llleno6aes, T.1O. /laBeinoBa. - M. : FOnuTu-/lana, 2015. - 192 c.
- URL.: //biblioclub.ru/index.php?page=book&id=114558
2. Jletineka, A.B. YmpaBieHue 4eqoBeUeCKUMU pecypcamMu [DIEKTPOHHBIN pecypc] : yuyeOHUK /
A.B. [letineka, B.A. becnanbko. - M. : Jlammkos u Ko, 2014. - 392 c. — Pexxum mocryna:
//biblioclub.ru/index.php?page=book&id=135040
3. YmpasieHnue nepcoHanoM: yaeOHuK uist By30B / E.A. Axcenona, T.1O. ba3apos, b.JI. Epemun u
ap. ; pen. T.1O. bazapos, b.JI. Epemun. — 2-e u3n., nepepab. u gomn. — Mocksa : FOuutH, 2015. —

561 c. — Pexum JIOCTYTIA: 1o TTOJIITHCKE. — URL
https://biblioclub.ru/index.php?page=book&id=118464 . — ISBN 5-238-00290-4. — Tekct
JJIEKTPOHHBIN.

JlomoJIHuTeIbHAS JIUTEpaTypa
1 Kpacuna, ®.A. Ynpasnenue yenoBeueckumu pecypcamu / @.A. Kpacuna ; MunucrepcTo
oOpazoBanusi u Hayku Poccuiickoit ®enepaunn, Tomckuil ['ocynapcTBeHHBI YHHBEpCHUTET
Cucrem Ynpasnenus u Pagnosnexrponuku (TYCYP). — Tomck : Onp Konrent, 2013. — 158 c. :
wi. — Pexum nocryna: 1o HOJIUCKE. — URL
http://biblioclub.ru/index.php?page=book&id=480534
2. JleBymkuna, C.B. YnpapieHue uenoBedyecKUMHU pecypcamu : ydeOHoe mocodme / C.B.
JleBymknHa ; CTaBpOnOJbCKUIA TOCYJAapCTBEHHBIN arpapHblii yHuUBepcuTeT. — CTaBpomoib :
CraBponoibCKUI TOCYAapCTBEHHBIM arpapHelii yHuBepcuter, 2017. — 88 c. : mn. — Pexum
nocryna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=484972. —
bubnuorp. B kH. — ISBN 5-7567-0164-7. — TekcT : 371€KTPOHHBIH.
3. ba6kosckas, B.H. Po3auunsiii nepconan ot A go S / B.H. babkoBckas. - 2-e uza. - Mocksa-
Bomoraa : Uadpa-Umkenepus, 2016. - 352 c. : uin., Tabmn., cxem. - ISB 978-5-9729-0129-6; To
xke [DnextponHslil pecypc]. -URL//biblioclub.ru/index.php?page=book&id=444426

10. Ilepeyennb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTn «AHTEepHeT»
1. http://economy.gov.ru/minec/main - MUHHUCTEPCTBO YKOHOMHUYECKOTO pa3BuTHs Poccuiickoit
Oenepanuu
2. http://irdclub.ru/category/main - Kiy6 mupektopoB mo Hayke u nHHOBanusaM ( iR&Dclub
[IpodeccrnonanbHoe cooOIIECTBO MEHEIKEPOB TOI YPOBHS KPYIHBIX KOMIAHUH, OTBEYAIOIINX 32
HAyYHO-MCCIIEOBATENbCKYIO JIeSTENbHOCTh, pa3pabOTKM U pa3BUTHE WHHOBAMH B IIENAX
MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OM3HECa B pa3IMYHBIX OTPACIAX POCCHICKON 3KOHOMUKH.

3. http://www.aup.ru/books/i023.htm - AaMuUHHCTPATHBHO-YIPABICHYECKUI TOPTAJL.
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11. Meroanyeckue ykazaHusi 00y4arIIMMCS 10 OCBOCHHUIO TUCHMIJINHBI (MOXYJI51)
[Ipu ocBoeHMH MaTepuasna IUCHUIUITMHBI HEOOXO0AUMO:
— CINIAaHUPOBATL U PaCIIPCACIIUTL BPEMHI, H€O6XOI[I/IMOG IJI N3YUCHUA JUCHUITIIMHBI,
— KOHKpPETH3UPOBaTh Jis ceOsl MIaH U3y4yeHHs] MaTepuaa;
— O3HAKOMHUTHCS C 00BEMOM U XapaKTEPOM BHEAYIUTOPHON CAMOCTOSTEILHON paObOThI s
IIOJIHOLICHHOI'O OCBOCHUA Ka)KI[Of/'I U3 TEM JUCHUIIJINHBI.

Cuenapuii U3y4yeHus Kypca:

— mpopaloTaiiTe KKy TeMY M0 MpelaraeMOMy HIKE aITOPUTMY IeHCTBUM;

— PEryJISIpHO BBITIONHSNTE 3a/IaHUS JJII CAMOCTOSITENIbHON paboThl, CBOEBPEMEHHO OTYUTHIBAUTECH
MpernoaBaTelito 00 UX BBHITIOJHEHUH;

— HU3Y4YMB BEChb MaTepual, IMPOBEphTE CBOM YPOBEHb YCBOCHHUS COJAEP)KAHUS UCHUIUIMHBI U
TOTOBHOCTh K CJaye 3ayeTa/sK3aMeHa, BBIMOJIHHMB 3aJaHUsl UM OTBETUB CAMOCTOATEIHHO Ha
MIPUMEPHBIE BOMIPOCHI JIsl IPOMEKYTOUHOM aTTeCTaI[iH.

Anroput™M paboThl HaJl KaXKIOW TEMOM:

— H3y4yUTEe COJAEpKaHME TEMbl BHAYale MO JIEKIMOHHOMY MaTepuany, a 3aTeM 10 APYyruM

HMCTOYHUKAM;

— IPOYHTANTE AOMOIHUTENBHYIO JINTEPATYPY U3 CIUCKA, MPEAJIOKEHHOTO IPENoAaBaTeeM;

— BBINUIINTE B TETPajb OCHOBHBIC MOHATHUA M KaTErOpUHM MO TEMe, UCIOJIb3Yys JIEKIIMOHHBIN

MaTepuad WIH CJIOBapH, 4YTO IOMOXET OBICTPO TOBTOPUTH MaTepHall MpPU MOATOTOBKE K

MPOMEKYTOYHOM aTTECTALINH;

— COCTaBbTE KpATKUI IUIAaH OTBETAa MO KaXIOMY BOIIPOCY, BBIHOCUMOMY Ha OOCYXJEHHE Ha

ayJAUTOPHOM 3aHSTHH;

— TIOBTOPUTE OTPE/ICICHUS TEPMHUHOB, OTHOCSIIUXCS K TEME;

— IPOIyMalTe MPUMEPHI M WIUTIOCTPALIMH K 0OCYKICHHIO BOIIPOCOB TI0 U3y4aeMoil TeMe;

— o10epUTe HUTATHl YUCHBIX, OOIIECTBEHHBIX JesaTelNel, MyOIuIuCcTOB, YMECTHBIE C TOUKU 3PEHUs
o0cyx1aeMoit poOIeMBl;

— TMIPOJYMBIBATEe BHICKA3bIBAHUS 110 TEMaM, IPEIOKEHHBIM K ayTUTOPHBIM 3aHSATHUSIM.

PexomeHganmu o pabote ¢ IUTepaTypoi:

— 03HAKOMBTECh C AaHHOTAIMAMHU K PEKOMEHIOBAHHOW JIUTEPATYPE U OTIPENIEITUTE OCHOBHOM METO]

W3II0KEHUsl MaTeprana TOro UJIM HHOTO UCTOYHHKA;

— COCTaBbTE COOCTBEHHBIC aHHOTAIIMU K APYTUM UCTOYHUKAM, YTO MIOMOKET MPHU MOJTOTOBKE

pedepaToB, TEKCTOB peyel, pH MOATOTOBKE K MPOMEXYTOUHOM aTTecTaluu;

— BBIOEpUTE T€ UCTOUYHUKH, KOTOPBIE HanboIee MOAXOAT ISl U3Y4YE€HUS! KOHKPETHOM TeMBI;

— TpopaboTaiiTe copepikaHue UCTOYHHUKA, CHOPMYITHPYHTE COOCTBEHHYIO TOUKY 3pSHHUS Ha

po0JieMy ¢ ONOpoi Ha MOJIYYCHHYIO HH(POPMAIIHIO.

12. TlepeyeHb MH(POPMALMOHHBIX TEXHOJIOTHii
Peanuzanuss  yueOHON mporpamMMbl  oOecreuuBaeTcs JIOCTYIOM  KaXJAOro CTYAEHTa K
MH(GOPMAIIMOHHBIM pecypcaM — 3JIEKTPOHHOM OuOiIMoTeke u cereBbIM pecypcam WuTepHer. s
ucnonb3oBanuss HMKT B yueOHOM Tmpoliecce HCHONB3YeTCs MNpOrpaMMHOE obOeclieueHue,
MO3BOJISIIOIIEE OCYIIECTBISATh TOUCK, XpaHEHHE, CHCTEMAaTH3allhi0, aHaIU3 U MPE3EHTALUIO
nH(popMalnuY, KCHOPT MHPOpPMAIMK Ha HU(GPOBBIE HOCUTENH, OPTaHU3aIMI0 B3aUMOAECHCTBUS B
peanbHON M BUPTYaTbHOM 00pa3oBaTEIbLHOM Cpeie.
WupuBuayanbHble  pe3yiabTaThl  OCBOEHHUS  JAUCHUIUIMHBI  CTYAGHTaMH  (UKCUpPYIOTCA B
uHpopmannoHHoil cucteme 1C:YHUBEpCUTET.

121 TlepevyeHb MPOrPaAMMHOI0 00ecneYeHusl
(o0HOBJICHHE TPU3BOAUTCH MO Mepe NMOsIBJICHHSI HOBBIX BepCHi IPOrPaMMBbl)
1. Microsoft Windows 7 Pro
2. Microsoft Office Professional Plus 2010

3. 1C: Yuusepcuret [IPOD

122 Hepeqenb I/IH(l)OpMallI/IOHHLIX CIpaBOYHBIX CUCTEM (06HOB.J'IeHI/Ie BbINIOJIHACTCA
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esKeHeleJIbHO)
1. Nudopmannonno-npasosas cucrema "TTAPAHT" ( http://www.garant.ru)
2. CnpaBounas npaBoBas cucteMa «Koncynsrantllmocy (- http://www.consultant.ru)

123 IlepeyeHb COBpeMEeHHBbIX PO eCCHOHAIBbHBIX 0a3 TaHHBIX
1. TIpodeccronanphas 6aza maHHBIX «OTKpBITBIC NaHHbIE MUHHCTEpCTBA OOpa30BaHHUS W HAYKU
Pdy (http://xn----8sblcdzzacvucOjbg.xn--80abucjiibhv9a.xn--plai/opendata/)
2. DnekTpoHHas 6ubanoTeuHas cuctema Znanium.com( http://znanium.com/)
3.  EnunHoe okHO nocTyma kK oOpazoBaTenbHbIM pecypcam (http://window.edu.ru)

13. MaTepuajibHO-TeXHUYeCKOe o0ecnedeHne JUCHUIINHBI(MOLYJIs1)

Jlyia mpoBeieHUs ayAUTOPHBIX 3aHATUNA HEOOXOIUM CTaHAAPTHBIM HAOOp ClielUaTu3UPOBAHHOM
yueOHOii MeOenmu u y4eOHOrO OOOpyIOBaHUS, a TaKKe MYIbTHMEIUWHOE OO0OpYyIOBaHHE IS
JNEMOHCTpAllMM Tpe3eHTaluii Ha jeknusax. s mnpoBeaeHHs MPaKTUYECKUX 3aHATUH, a TaKkKe
OpraHW3aIll CaMOCTOSTEIHbHONW pPa0OTHI CTYIEHTOB HEOOXOJMM KOMIIBIOTEPHBIA Kjacc ¢ pabouyuMu
MecTamu, oOecriedrBaroIMMH BbIX01 B IHTepHeT.

NunuBuayanbHble  pe3yNbTaThl OCBOCHHS JTUCHUIUIMHBI  (DUKCHUPYIOTCS B DJIEKTPOHHOUN
nH(}OPMaLIMOHHO-00pa30BaTENBHON Cpe/ie YHUBEPCUTETA.

Peanm3amust yueOHOW mporpaMMmbl  oOecredymBacTCs JIOCTYIIOM — KaXJIO0ro CTyIeHTa K
UH(GOPMAILIMOHHBIM pecypcaM — JJIEKTPOHHOW OubinoTeke U ceTeBbIM pecypcam Mutepuer. s
ucnonp3oBanuss MKT B yueOHOM mpolecce HEOOXOAMMO HAJIWYUE IPOrPAMMHOIO OOECHeueHus,
MO3BOJIAIOIIETO OCYIIECTBIATh MOUCK MH(poOpManuu B ceTd HHTepHeT, cucreMaTu3allvio, aHaIu3 |
pe3eHTANIO HH(pOpMAIHH, SKCIOPT HHPOPMAIUH HA ITU(POBBIE HOCHUTEIIH.

VYyebHas aynutopus JUisi TPOBEACHUS 3aHITHI JICKIIMOHHOTO THUIA, 3aHSITUNW CEMHHAPCKOTO THUIIA,
TPYNNOBBIX M HMHIWBUIAYaJbHBIX KOHCYJbTAIMM, TEKYIIET0 KOHTPOIS U MPOMEKYTOUHON
aTTecTaluu, KypCOBOT'O MPOEKTUPOBAHHUS (BBITIOJHEHHS KyPCOBBIX paboT).

[TomerieHne yKOMIUIEKTOBAHO CIEHMUAIU3UPOBAHHOW MEOETbl0 M TEXHUYECKUMHU CPEICTBAMU
obyuenus (Nel12A).

OcHoBHOE 000pyIOBaHUE:

HaGopbl neMOHCTpallMOHHOTO O0OpPYAOBAHUS: aBTOMATH3WPOBAHHOE pPabOUYee MECTO B COCTaBE
(cucTeMHBIN OJIOK, MOHUTOp, KJIaBUATypa, MBIIIb, TAPHUTYPA, TPOEKTOpP, HHTEPAKTUBHASL J0CKA),
MarHMUTHO-MapKepHas J0CKa.

Y4eOHOo-HarNIAIHbIE TOCOOUS:

[Ipesentanum.

[Tomemenue ans camocrosTenbHOM padoTsl (Nel01).

YuranbHbIN 3a7.

OcHoBHOE 000py/TIOBaHUE:

KomMmmbroTepHas TeXHUKAa ¢ BO3MOXXHOCTBIO MOAKIIOUEHUs1 K cetu «VHTepHET» U obecreueHneM
JIOCTYTa B 3JIEKTPOHHYIO WH()OPMAaIIMOHHO-00pa30BaTeNbHYIO Cpey YHUBepcHuTeTa (kommbiorep 10
LIT., IPOEKTOP € IKPAaHOM | HIT., MHOTOPYHKIIMOHAIBHOE YCTPOMUCTBO 1 1IT., mpuHTep | mrT.).
VY4eOHo-HarIgIHbIe TOCOOUS:

YueOHMKH 1 yueOHO-METOIUUECKHE TOCOOUS, TEPUOANICCKUE U3/IaHUsI, CIIPABOYHAS JINTEpaTypa
CreH/IBI C TEeMAaTHYSCKUMHU BBICTABKAMH.

[Tomemenue ams camocTosTensHOM padoThl (Nel016).

HUuTanbHbIN 3aJ1 3JIEKTPOHHBIX PECYPCOB.

[TomenieHne YKOMITJIEKTOBAHO CHEIIHATM3UPOBAHHON MeOEIIbIO0 U TEXHUYECKIUMHE CPEICTBAMU
oOyJeHwus.

OcHoBHOE 000pyTOBaHUE:

KommprorepHasi TeXHUKA ¢ BO3MOKHOCTBIO TOAKIIOUEHHUsT K ceTu «HTepHeT» M obecneyeHuem
JIOCTYTIA B DJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely YHUBEpcUTETa (KoMIbioTep 12
IIT. MyJTbTUMEAUHHBINA TPOeKTOp | MIT., MHOTOQYHKIIMOHATHHOE YCTPOUCTBO 1 mT.,

npuHTep 1 mr.)

Y4eOHO-HarITHBIE TOCOOUS:

[Ipesentanuu.

DNEeKTPOHHBIE TUCKHU C YYCOHBIMH U YI€OHO-METOANYECKUMHU TTOCOOUSIMHU.

[TomernieHue 1151 CaMOCTOSITEIBLHOM pabOTHI.
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[TomemnieHne YKOMITJICKTOBAHO CHCIIHATM3UPOBAHHON MEOEIIbIO0 U TEXHUYECKIUMHE CPEICTBAMU
oOyuenHus (Ne226).

OcHoBHOE 000pyTOBaHUE:

KomMmmbroTepHasi TeXHUKAa ¢ BO3MOXXHOCTBIO TMOAKIIOUEHUsI K ceTu «/HTepHeT» U obecreueHneM
JOCTyTa B DJICKTPOHHYIO WH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely YHUBepcuTeTa (kommbioTep 10
mT., npuHTep - 1 mr., MOY — 1 mr).

YyeOHO-HarISIHbBIE ITOCOOUS:

[Ipeszenranuu.
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